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 HHA EXECUTIVE COMMITTEE MEETING

The Romsey Conservative Working Men’s Club

Monday 9th February 2015 @ 7.30pm

Present: The President, Chairman, Vice Chairman, Treasurer, Secretary, John Gawley MBE, Chris Bond, Sue Keys, David Lane, Koo Janzen, Penny Van Berkel, Steve Downham, Jason Holcombe and Nicki Smith.
1. APOLOGIES

Campbell Williams, Richard Macer and Kevin Snewing
2. PERSONALIA

There was nothing to report.
3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 8th December 2014
It was noted that PvB was absent from the meeting and not present as recorded.  Aside from this the minutes were approved with one stylistic correction in Paragraph 6g (“practicable” vs “practical”).
4. MATTERS ARISING


a
Suggestions for increasing participation in hockey (4c)

CW noted the proposal made earlier to potentially regionalise the lower divisions of the Open League and would discuss this with KS’s nominated replacement as OL secretary, Richard Barter.
ACTION – CW – on-going.


b
Bench Area Separation draft rule (4e)

Details of the rule have been distributed by the Secretary.  It was noted clubs are not observing the rule and RW advised any umpire report this to the HHUA secretary.  Item closed.

c
Junior account access (4j)

MH had not been able to discuss this further with KJ and planned to do so after the meeting.  The accounts have been examined successfully.

d
Clarification on provision of post-match refreshments (4h)

Details of the clarification have been distributed by the Secretary.  Item closed.


e
St Vincent’s College goals (4i)

NS commented that she had played at the venue recently and that the nets were OK, and the backboards had been repaired to an extent to make them passable.  KJ noted that potentially there could be a new pitch at the College in the near future.  Item closed.

f
Hospitality report (4j)

A quotation has been raised for this item by Tex Solutions.  DL will draft a note to inform clubs of the proposal prior to the AGM.  If it gains approval thereat, it will be enacted for the 2015-16 season.

G
Pitchside urination (5)
Details of the guidance from the County have been distributed by the Secretary.  It was agreed that any reported incidents should be handled through the County Discipline Code and that clubs would be fined £50 if found to be in breach of it.  This would apply to any team playing within Hampshire or at an affiliated club.

h
Hampshire Open League fine structure (6b)
The Secretary communicated the thoughts of the Council to KS following the last meeting and this had raised a number of other questions regarding inconsistencies between various League rules.  FT offered to consolidate the different HHA rules (HWHL, HOL and Cup) with a view to proposing a consistent set to the next AGM.
ACTION – FT.


i
JDC scheduling (6c)
KJ reported that he had been in communication with RM who had raised this point.  He noted that the majority of issues were being caused by out of county clubs who had their JAC and JDC dates scheduled against our junior league fixtures and who therefore struggled to arrange fixtures against our clubs.  He also noted that club Junior Prime Contacts (JPCs) had the opportunity to discuss the proposed schedule at their annual meeting before it was made official and singly failed to do so.  He concluded by confirming any further action on this point would take place outside of this forum.

j
Hampshire County Council grant (8i)

The Chairman confirmed that he had been in touch with HCC and had been informed that the most recent grant application point (November) had been missed, and was concerned that we did not appear to have been informed of this.  Further feedback from HCC indicated that grant applications from the same organisations for the same type of activity were less likely to be successful than novel applications.
The Chairman will apply in the current four month cycle.

ACTION - Chairman
5. CORRESPONDENCE
The Secretary noted that the EH AGM will be held on Thursday March 19th at Bisham Abbey.

The Secretary stated that there had also been correspondence with the HHUA Secretary regarding a statement in the December minutes regarding carrying the ball out of the circle whilst wearing a face mask that was factually inaccurate.  The Secretary noted this but no action need be taken.
6. REPORTS
a. Discipline

A brief discussion regarding the final point on the CDA’s report took place.  It was agreed no further action was necessary as HHUA had handled this matter to a conclusion notwithstanding any similarities or differences to previous incidents of this nature.
b. Treasurer

The Treasurer noted that a new column ‘Reallocations’ had been added to his report showing how funds were moved between categories.  

There was a shortfall currently in funding of the Hampshire Administrator and this would be made up by increasing contributions to it from other parties (notably HWHL and Junior Leagues).  As a result the HWHL fees would need to be increased and a proposed fee structure for this had been agreed with NS.  This would be distributed to clubs shortly for consideration at the HWHL AGM.  

The Treasurer confirmed fees for School entries would not be increased.  DL observed that participation of schools had increased from 13 to 23 and they were receiving cheap hockey which was encouraging emerging schools to participate when otherwise they might not.
DL also noted that the Men’s Hampshire Cup was being subsidised by other cup competitions due to the format that it now had.  The Council was happy for this to continue as it had increased participation considerably.

Finally the Treasurer noted that budgeting had not included any reliance on a grant from HCC.
c. Junior and Single System

The Chairman complimented KJ on an ‘excellent, clear report’.
In response to RW’s question asking when the Single System activities finished, KJ confirmed that in County matches conclude in April, however further activities relating to promotion of players into JRPCs would continue for several weeks thereafter.
KJ noted that currently there were insufficient Level 2 coaches to run all squads and this was a concern.  He also felt it important that only appropriate coaches be put forward for Level 2 courses and that those so identified would be supported and mentored to improve their performance.
d. County Administrator  

In absence of a written report DL summarised the current areas of interest.

School competitions were progressing to plan, aside from one that had been rescheduled.

Final junior club competitions were being arranged.
HWHL had seen an increase in fines, primarily to meet their funding commitments.

PvB asked the Council whether an extension of current web presence might be extended to Social Media.  After a brief discussion on this topic that extended to the wider engagement of younger people with the Association, it was agreed to add an agenda item for the April meeting to discuss this more fully.

ACTION – Secretary to add to agenda, ALL to consider possible areas of engagement.

e. Leagues - Outdoor
NS noted that HWHL had imposed a number of shirt number fines, other than that there was nothing to report.
The Chairman noted that there had been minimal response to the proposal to disband Regional Division 2 (three responses), it was unlikely that this would go through.
FT noted that Southampton L1s were very likely to be relegated from South Division 3B with the implications this had on the HWHL clubs.
f. Leagues - Indoor

In the South tournament Fareham and Trojans came first and second and qualified for the National League.  Subsequently Fareham retained their place there but Trojans did not.
It was agreed Indoor need no longer be included within the meeting agenda.

g. Umpires 
A discussion was held in response to the aspiration of HHUA to provide radio transmitters (but not headsets) for all their members who took regular appointments.  The Council agreed this would continue to improve the standard of umpiring.

CB proposed that HHA contribute £5000 towards funding of this from the Association’s General Funds without reservation.  FT proposed an amendment to this proposal, requesting HHUA seek alternative funding via a grant application to HCC in the first place and that HHA would then contribute if this was not forthcoming.  The Council agreed to the amendment by an overwhelming majority with only one dissention.  The Chairman offered to assist in preparing the grant application.
ACTION - Chairman
h. EH & South

1. EH :  
Nothing to report.
2. South :  
Nothing to report.
i. Cups/Tournaments/Hampshire Day

MH enquired whether a re-design of the Cups page on the website could be considered to make it more user-friendly.  He also noted it was difficult for him to ascertain who the respective Cup contacts were as there was no consolidated list based on team entries.  The Secretary asked if a consolidated list of Cup contacts could be available from the website in the same way, for example, a list of Secretaries is.
j. Website. 
Nothing to report.
7. PROPOSED RULE CHANGES 

The Chairman noted that HHUA had started a process of consultation with its members regarding the proposed rule changes.  It was agreed to allow HHUA to take a lead with regards responding to EH from a County perspective.

FT also noted that there was an online survey from EH that she encouraged all to complete if they had not done so.

DL confirmed that from a rules perspective, only National Associations could apply to vary rules within their jurisdiction and that variances could only be made at an age group level.  It was not possible for Regions (or Counties) to vary rules, therefore any EH decision on a rule would override South or Hampshire views and previous rules.

8. COMMITTEE DINNER 
It was agreed to hold the Committee Dinner on Monday 11th May at Bertie’s in Romsey.
9. ANY OTHER BUSINESS

RW noted that Isle of Wight looked to be in contention for promotion to Division 2, and with that appointed umpires and asked whether they would be required to play their matches on the mainland.  It was agreed this would not be required, however, they would be offered the opportunity to do so if they wished.  However, this was subject to their home pitch being acceptable for hockey at this level.
RW stated that the Sporting View at Southampton Sports Centre had offered to host meetings for a reduced fee compared to that currently being charged by the RWMCC.  It was agreed to hold the August meeting there on a trial basis.
ACTION – RW / Secretary to confirm meeting dates with RWMCC and Sporting View (SCC)
In response to a question from CB, it was reiterated that the AGM would be held on 24th June at Fareham Hockey Club.
ACTION – Secretary to re-confirm venue

In response to a question from SK, it was noted that the Claire Wilkinson Fund supported by New Forest Hockey Club had made a donation towards HHUA radio transmitters and also an award for Young Umpire of the Year, for which HHUA were doubly thankful.
The meeting concluded at 10pm.
Date of next meeting is Monday 13th April 2015.

Chairman
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