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HHA EXECUTIVE COMMITTEE MEETING

The Romsey Conservative Working Men’s Club

Monday 11th August 2014 @ 7.30pm

Present: The President, Chairman, Treasurer, Secretary, Chris Bond, Steve Downham, David Lane, Jason Holcombe, Sue Keys, Richard Macer and Nicki Smith.

1. APOLOGIES

The Vice Chairman, Koo Janzen, Campbell Williams, Penny Van Berkel and Kevin Snewing
2. PERSONALIA

The Chairman welcomed Jason Holcombe as the HHUA rep to HHA.
The Treasurer asked that if anyone knew of the passing of someone well known within hockey within the county that they contact him so that this could be noted on the website.

The Chairman noted that Rear Admiral Roger Dymock had indeed passed away.
3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 14th April 2014
Aside from a minor typographical error, the minutes were accepted without amendment.
4. MATTERS ARISING


a
Memorabilia (4a)

The Chairman confirmed he had donated all the Ladies’ memorabilia to the hockey museum on 26th April but had still to complete donation of the Men’s.  This would be completed shortly.

b
Coaching Masterclass video (4b)
In the absence of KJ, the Secretary stated he would verify that the video was available.

[Secretary’s Post Meeting Note: The video is on the HHA Schools and Youth website – item closed.]

c
New Junior Competition formats 2014-15 (4e)

DL confirmed that he had discussed this with KJ and would invite schools to all proposed competitions.  They had agreed that if insufficient interest was shown that the competitions would not be hold.  Action complete.

d
Consolidation of HHA policies within website (4f)

DL noted that he had been through the website and that there was more information available than he had expected.  There were however two items that he considered to be required but missing and proposed a News Item to cover them.  They were:
i)
Lack of changing facilities at the venue;

ii)
Requirement for teas to be provided for all matches irrespective of the time of match being played.

ACTION – DL – on-going.


e
Suggestions for increasing participation in hockey (4g)

DL stated that the HWHL Development League would potentially introduce 140 women to playing competitive hockey and he was hopeful more teams would join the League once it had commenced.
The Chairman noted that Back2Hockey for Men was being launched in the autumn.  He also confirmed he would discuss the suggestion for regionalisation of the Men’s Open League with CW.
ACTION – CW – on-going.


f
Constitutional change to enable fines to be raised on late payment of fees (4i)
The Secretary confirmed this had been agreed at the AGM.


g
Replacement of indoor boards at Fleming park (4j)

DL stated that one quote had been received for £14.5K and he was expecting another one.  It was also noted that the proposed new hall at Fleming Park would potentially require new boards as well.
ACTION – DL – on-going.


h
Layout of website front page (4k)

The Webmaster and DL confirmed this was being resolved.


i
Workload of Hampshire Administrator (4l)

DL asked for assistance in attending the outdoor tournaments.  The Chairman stated that a number of officers and other club members had offered to help.  DL confirmed he was not looking for any further aid.

j
Website update request by Secretary (4m)

Closed

k
Bench Area Separation draft rule (4n)

The Chairman asked those present if they had a copy of his revised draft as he had misplaced the original and that once located he would distribute for comment.
ACTION – Chairman to distribute revised rule.


l
Snows’ Sponsorship (6b)

As no payment had received, reference to Snows as sponsors has been removed from the website.  CB noted that umpires’ shirts have the logo on them.  The Chairman did not consider this to be an issue.  The latter noted that he had encouraged Mike Vimpany to promote the sponsor, however the leagues that were covered most in the press were not subject to sponsorship.  JH stated that the company he worked for might be in a position to sponsor HHA.
ACTION – JH to report on potential sponsor.


m
Women’s Cup Competition Format (6i)

NS confirmed that the format used by the Men’s Hampshire Cup would not be adopted in the Women’s equivalent.


n
Website Resilience (6j)

DL and the webmaster had held an informal discussion on this point and Tex Solutions will provide a formal solution, although a number of elements of website resilience have been changed in the last week to improve the situation.

ACTION – DL to respond formally.


o
Reminder to Non-attendees at 2013 AGM
Closed.

5. CORRESPONDENCE

The Secretary read out a letter from Southampton Solent University (SSU) that had been forwarded to him and the Chairman (amongst others) from EH.  The letter described SSU’s Student Placement programme and the Student Placement Fayre due to take place on Thursday October 2nd.  A brief discussion addressed potential attendees to the event and whether there were suitable activities or projects that any student could assist with.  It was agreed that the Chairman would ask Lucy Rowe (nee Moore) to attend on the Association’s behalf if possible.
The Treasurer had earlier commented on the lack of distribution of the note to all present in advance of the meeting.  The Chairman and Secretary noted this.

ACTION – Chairman to ask Lucy Rowe to attend on HHA’s behalf.
6. REPORTS

See those filed.  Additional matters:

a. Discipline

CB had nothing to report.
b. Treasurer

The Treasurer had nothing formally to report, however he asked the Council’s permission to fine Petersfield HC an additional £100 to add to £100 outstanding fees.  He had had no correspondence from them since February.  The Council agreed to this.
ACTION – Treasurer to invoice Petersfield HC for the additional fine of £100.
c. Junior and Single System

KJ was not available to present his report.  There were two points that arose in discussion thereof.

i)
The President is still unable to review the S&Y accounts online due to further complications in obtaining access to them and that another person may need to take on this role.  The Treasurer reminded those present that the ability to independently review the accounts was a requirement of the Council when they allowed the S&Y accounts to be held without the main Association ones.  The Chairman confirmed he would address this with KJ with the aim of resolving the situation by the next meeting at the latest.
ii)
The Treasurer noted that S&Y appeared to be holding some stock which he found unusual.  The Chairman would also bring this up with KJ.

 ACTION – Chairman to discuss both items with KJ

d. County Administrator  

DL had two points to raise.

i)
Changes to the website to aid the HWHL registration process had not worked as anticipated and as a result he was manually updating 600 registration records.  Fortunately, only nine clubs had registered to date.

ii)
Junior League fixtures would be published later this week.

The Chairman noted he and DL had discussed slow response to emails following comments from other Council members.  DL confirmed that he had uncovered 230 of them in a junk account on the ISP server which helped to explain the situation, including all those sent from HHA and HHUA domains.  He was addressing this with the ISP, but advised the Council to contact him on his home phone line if they required his action and to advise on the urgency of any request.

DL confirmed that he would open the Senior cup competitions for entries tomorrow.

The Treasurer asked if there were set days that DL would be working for HHA/HHUA.  DL confirmed that this would be Mondays, Tuesdays and Fridays during the main season, but there would not be set days during the close season.  He would provide information of when he would be unavailable.

e. Leagues - Outdoor
The Chairman reported that he was working on a replacement for the HOL Secretary, and the consultation on the proposed scrapping of Regional Division 2 would be sent out shortly.

f. Leagues - Indoor

Invitations for entry for the Indoor League had been sent out and replies were due by September 9th.  Prices and venue are still to be confirmed and would be once numbers were finalised.
g. Umpires 
JH had nothing to report.

RW in his role as HHUA Chairman observed that HHUA were not impressed with wearing shirts with the Snows logo on them and confirmed that HHUA were seeking different sponsorship.  He also noted that 10 further umpire radios were being purchased.
DL announced that an umpires meeting was being held on September 15th at Trojans Club.  This was open to all umpires, not just those within HHUA.  This would discuss potential rule changes including those currently being trialled that would become full rules.  He encouraged all to attend.
h. EH & South

1. EH :  

The Chairman noted that EH were concentrating on further Back2Hockey sessions for both Men and Women.
He also noted that the Single System was in the process of being re-branded following their review of it.
2. South :  

Nothing to report.
i. Cups/Tournaments/Hampshire Day

The Chairman congratulated the KO secretary on the successful running of Hampshire Day.
DL stated he had the medals that were not available on Hampshire day.  The Treasurer noted that this had meant charges to the Cups budget had been made in the wrong accounting year.  Following a brief discussion it was agreed that the KO Cup Secretary would explicitly request all trophies that were required for Hampshire Day for ordering by DL.
The KO Cup Secretary confirmed that Hampshire Cup entries were still coming in and as a result full plans for the group round were not in place although provisional assignments had taken place.  He was still waiting for responses from five clubs.
Further discussions took place regarding the venue for Hampshire Day 2015, in particular that it was held outside of the county boundary, albeit at affiliated clubs.  The KO Cup Secretary confirmed this would go out to tender again to Southampton and Haslemere and he would advise the Council on his recommendation of venue once responses were received.

ACTION – MH to tender clubs for hosting of Hampshire Day 2015.

SD observed that the rules for the all KO Cups were out of date and amongst other inconsistencies with the current rubric they described matches being played ‘on’ and not ‘by’ a specified date.

JH also noted that assignments to groups within the Hampshire Cup should be considered to avoid the same clubs repeatedly playing one another at that stage.

j. Website. 

The Webmaster reminded Council members to address website issues to him in the first instance.
JH noted that he had an issue accessing parts of the website using a mobile device.  DL stated this was particular to Apple devices and there was a workaround he would share with him.

7. COMMITTEE MATTERS
The Chairman noted that dates of the meetings for the coming season were confirmed and posted on the website.  They would all be held at this venue.  CB requested a selection of simpler sandwiches if possible.

ACTION – Secretary to discuss food choices with RWMCC.

A date of Wednesday June 24th was agreed for the 2015 AGM and would be held at Fareham as first choice.

ACTION – Secretary to confirm venue in the New Year.

8. MATTERS ARISING FROM THE 2014 AGM
It was agreed that the Secretary would warn one-time non-attendees at the 2014 AGM, that further non-attendance would result in a fine.  It was also agreed, that apologies for absence would be considered as attendance in this respect.
It was also agreed that the Chairman would advise two-time non-attendees of the AGM that they would be fined, £25 for one team clubs and £50 for others.

ACTION – Chairman to contact clubs, Secretary to confirm two-time non-attendees.
NS commented that she had had to inform HWHL clubs of a change to their fees following the AGM as they had not been agreed in advance of their AGM.  The Treasurer noted this and advised that this was an oversight and would provide details in advance next year.

DL noted that entries into the Development League would not be charged county affiliation fees.  [Secretary’s Note: EH are also waiving affiliation fees (in excess of £200) for all new clubs/teams].
As a follow on to his previous comment regarding the KO cup format, SD noted that the only place rules for competitions could be changed was at the AGM.
9. COMMITTEE DINNER
The Treasurer asked if a new venue could be considered.  The Chairman agreed to look into this and asked Council members for suggestions of a new one.

ACTION – Chairman to propose venue.

A date of Monday November 17th was agreed for the dinner.  This will be free for Council members, but partners will be required to pay.

10. ANY OTHER BUSINESS

a.
SD noted that Penny van Berkel did not appear on the website as a non-portfolio member.
ACTION – Webmaster to review listings of committees.

b.
DL noted that the HWHL AGM would be held on Monday May 11th.

c.
JH thanked everyone for a warm welcome at his first meeting.

d.
The Secretary announced he would be late in attendance to the next meeting, and that a replacement minute taker would be appreciated.
The meeting concluded at 9.25pm.
Date of next meeting is Monday 13th October 2014.

Chairman
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