	[image: image1.png]



	Hampshire Hockey Association

www.hampshirehockeyassociation.co.uk

President : Michael Harvey

	[image: image2.png]SNOWSGROUP.CO. UK







HHA EXECUTIVE COMMITTEE MEETING

The Romsey Conservative Working Men’s Club

Monday 10th February 2014 @ 7.30pm

Present: The President, Chairman, Vice Chairman, Treasurer, Secretary, Steve Downham, Koo Janzen, Campbell Williams, Ady Green, Sue Keys, Penny Van Berkel and John Gawley MBE.

1. APOLOGIES

Richard Macer, Nicki Smith, Kevin Snewing and Chris Bond.

David Lane was absent, but apologies had not been received in advance.

2. PERSONALIA

Nothing to report.

3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 9th December 2013
The Secretary was asked to amend the wording of Paragraph 6a to reflect the majority view on that matter, namely a strong penalty for media abuse.  With that amendment the minutes were then agreed by the committee and signed by the Chairman.
4. MATTERS ARISING

a
AGM Hosting (4a from Minutes of 09/12)

Date and venue confirmed. As Basingstoke on June 16th

b
Memorabilia (4b)

The Chairman will be presenting the items to the museum on 26th April.
ACTION – Chairman – on-going

c
Access to Single System accounts for President (4c)
Details need to be sent to the President to enable him to verify his access is in place.

d
Coaching Masterclass video (4d)
ACTION – KJ to produce - On-going

e
Committee meeting food (4e)
Ironically, due to confusion within RWMCC no food was provided at the meeting.  Further discussions are on-going to establish the precise cause of this oversight.
The Treasurer’s remedial actions were appreciated.

ACTION – Secretary to discuss with RWMCC


f
Advice regarding payments by HHA to Coaches and Adminstrators (4i)
Those present confirmed receipt of the advice previously.

g
Out of County disciplinary matter (4m)
No formal report of the incident was made to the Regional DA and the matter was resolved between the two clubs involved.  The player concerned was dropped for one game.

h
New Forest HC (5)
The Secretary confirmed that the proposed name change from New Milton would take place at the end of the season.

i
Disciplinary matter involving use of Social Media (6a)
HHUA expressed its concern over the length of the punishment imposed and the passing of responsibility to set that punishment to the South RDA (detailed in Item 1 of the HHUA report to HHA).  SD noted that due to a number of reasons, including undue pressure on the Disciplinary committee, the need for a region wide precedent and potential charges of bias that could be brought by the individual concerned due to all Disciplinary Officers being members of HHUA, the matter had been passed to the South RDA to pass judgement on the incident.  .
Following much discussion it was agreed that all involved in hockey had responsibility to conduct themselves in a manner that did not bring the game into disrepute and the Council was unanimous is its condemnation of making comments on Social Media that did.  However, the Council could not come to an agreement over the scope of its responsibility for policing this or the punishment to be imposed.  But what was noted was that a precedent for scale of punishment had been set and that the CDAs could therefore act on similar offences if they occurred in the future.
HHUA accepted this and confirmed the Umpire about whom the Social Media comments had been made was satisfied the matter was now closed, but HHUA would take up with the South the actual penalty and with EH the absence of a right of appeal by the complainant..

j
Use of fees by South (6b-i)
A two page summary of the reason for and the use of South fees was presented by the Chairman.  Fees received from clubs were not ring-fenced for any particular activity.  They were at a level which was less than half that of any other region..
It was noted that if fees payable to the South were only paid by teams in South competitions, i) those fees would have to increase per team, and ii) those teams would be justified in questioning fees paid directly to Hampshire potentially resulting in fees for those teams increasing.  


k
Invoices to Hampshire Plate competitors (6b-ii)
These have been raised.


l
Decrease in funds recorded in December (6b-iii)
The Treasurer noted that the decreases were due to withdrawal of teams that resulted in reduction in allocation of funds to the competitions affected.

m
Filing of Junior Competition reports (6d-i)
In the absence of DL, this matter is on-going.

n
New Junior Competition formats 2014-15 (6d-ii)

In the absence of DL, this matter is on-going.


o
Consolidation of HHA policies within website (6d-iii)

In the absence of DL, this matter is on-going.


p
Suggestions for increasing participation in hockey (6e)

CW observed that a questionnaire had been distributed to Club chairman and that responses were being returned and once they had been a report analysing their content would be produced.

ACTION – CW – on-going.

5. CORRESPONDENCE

None
6. REPORTS

See those filed.  Additional matters:

a. Discipline – Presented by SD in CB’s absence
The main item regarding the Disrepute Offence was covered during Matters Arising.

SD noted that Hamble had been responsible for one third of disciplinary items.  The Chairman commented that as a result they were probably due a visit to observe their general behaviour.
ACTION – Chairman to arrange observation of Hamble (done the following Saturday)
b. Treasurer

The Treasurer stated that funds were where anticipated for this stage of the season.

He questioned the inability to raise fines for late payment of fees.  It was agreed that this would need to be raised as an AGM item as it required amendment of the HHA Constitution to achieve.

ACTION – Secretary to raise constitutional change at the Association’s AGM.
c. Junior and Single System

KJ thanked all who participated in the JDC and JAC festivals, in particular those who supported the young umpires.  He singled out Chris Ward in particular for his efforts.
The Secretary confirmed that the clubhouse at the Army Hockey Centre should be fully accessible in September 2015, and following an enquiry by the Treasurer, would then be available for hosting Hampshire day.
The Chairman thanked KJ for his efforts in running the Single System pathway activities.
d. County Administrator  

No report had been presented in advance, and with DL absent, no discussion was possible.
e. Leagues - Outdoor
The Chairman stated that Southampton University 2s had been fined £100 for non-attendance at a fixture held in Sussex.  The reason they gave was that the match had not appeared on the HHA website.
The Open League imposed fines totalling £200 on Salisbury for various gross personnel offences relating to their second, third and fourth teams.

NS was unable to present the HWHL report due to illness, however correspondence with the Secretary earlier in the day confirmed that Clubs would be informed of the proposed changes to the League structure in the next few weeks, well in advance of their AGM.

The Vice Chairman noted that the South Ladies Masters league was in its second season and matches took place monthly.  She encouraged Clubs to join and hoped this would lead to a second division being established

f. Leagues - Indoor

The indoor league is not running at present.

g. Umpires 
The main item that the HHUA report covered was discussed in Matters Arising 4g above.

The second item raised discussed replacing the indoor boards at Fleming Park, however it was uncertain from where funding for this could come.  It was suggested that DL should enquire if replacements were being provided, particularly in light of the new hall being built.  Overall it was thought that the facilities at Fleming Park were not of a particularly high standard,
ACTION – DL to ask Fleming Park regarding replacement of indoor boards.
h. EH & South

1. EH :  

The Chairman reported that progress by EH on proposed changes to the Single System player pathway after outline approval at a November meeting was disappointingly meagre.  The SSSC central committee with representatives from all regions had given guidance and directions for early progress.
2. South :  

The Chairman also stated that South would be requesting funding from EH following the latter’s increase in income to c. £14m per annum and as recommended by the Single System review..

i. Cups/Tournaments/Hampshire Day

The KO secretary asked whether umpiring fees for Cup/Plate quarter- and semi-finals should be charged to clubs.  It was agreed they should not.
The Chairman confirmed that Bournemouth were prepared for Hampshire day, however it was noted that some of the pitch side fencing was in need of repair in advance of the day.
j. Website. 

There were some concerns over the general ‘busy-ness’ of the website home page and a proposal that the competition entry reminders should be removed from it.
ACTION – Webmaster to discuss with DL.

There was also a more general concern over DL’s workload and his ability to respond to enquiries from the webmaster especially during the current migration of a number of Tex Solutions’ hockey websites from one hardware platform to another.
ACTION – Chairman to discuss situation with DL.

The Webmaster confirmed he had received the Secretary’s request for a website update.

ACTION – Secretary to provide an example of what the request would produce.
7. UMPIRE DEVELOPMENT

The President briefly re-iterated the EH position with regards to umpiring courses and their attempts at standardising umpiring qualifications in general.

It was agreed to remove this item from the agenda of forthcoming meetings unless significant new developments occurred.
8. EH AGM
The EH AGM will take place on March 18th at Bisham Abbey.  At present details of candidates had not been confirmed and once they were the Council would be approached for their views on them.
9. BENCH AREA SEPARATION
Following a note from CB, the matter of separation of spectators from players and team officials was raised.  It was agreed that a formal county rule should be proposed at the AGM that covered this (with illustrative diagrams) showing how this should occur.  HHUA confirmed their support of such a proposal.

ACTION – Chairman to frame draft rule
10. ANY OTHER BUSINESS

a.
AG noted that three members of HHUA had achieved significant milestones.  Namely, Kevin Tate had been elected as full member of SCHUA, Jason Horne elected as a full member of NPUA and that Ginette Tessier would also be elected to NPUA this weekend.  Those present congratulated all three of the HHUA members on their achievements.
The meeting concluded at 9.30pm.

Date of next meeting is 14th April 2014.

Chairman
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