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HHA EXECUTIVE COMMITTEE MEETING

The Romsey Conservative Working Men’s Club

Monday 9th December 2013 @ 7.30pm

Present: The President, Chairman, Treasurer, Secretary, Steve Downham, Koo Janzen, Richard Macer, Campbell Williams, Ady Green, David Lane, Penny Van Berkel, Lucy Moore (EH) and John Gawley MBE.

1. APOLOGIES

Vice-Chairman, Nicki Smith, Sue Keys, Kevin Snewing and Chris Bond.

2. PERSONALIA

The Chairman note with sadness that former council member Dave Wild was seriously ill, and that former CDA, Mel “Jumbo” Smith was recuperating from a serious stroke.

3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 14th October 2013
These were agreed by the committee and signed by the Chairman.
4. MATTERS ARISING

a
AGM Hosting (4a from Minutes of 10/04)

Basingstoke HC had agreed to host and the Secretary was awaiting confirmation of the corrected date that he had provided to them.  [Post Meeting Note: Basingstoke HC have confirmed that Monday 16th June was acceptable.]
ACTION - Secretary – On Going

b
Memorabilia (4b)

The Chairman confirmed this was on-going and he would be depositing the items in the hockey museum at Woking.
ACTION – Chairman – on-going

c
Access to Single System accounts for President (4h)
Completed forms were now with Barclays Bank waiting for their action.

d
Coaching Masterclass video (4i)
ACTION – KJ to produce - On-going

e
Committee meeting food (4l)
Food provided was of a better quality than at the previous meeting.  

ACTION - Secretary to thank Romsey WMCC for the improvement.

f
Non-attendance at AGM (4f)

Agreed to remove this item from the Agenda.  Secretary to contact non-attending Clubs in May.

g
Use of Sparsholt College for indoor hockey (6f)
RM confirmed this venue would not be suitable for indoor hockey.

h
Single System review (6h-i)

Covered within the EH and South report.

i
Advice regarding payments by HHA to Coaches and Adminstrators (6h-ii)

Distribution of advice to be confirmed by attendees, some did not recall receiving it from the Chairman.


j
Venue for later stages of Hampshire Cup and Plate (6i)

Covered within the KO Secretary’s report. 

k
Candidate for Treasurer (10i)

The Treasurer confirmed that he would now be available for re-election into the post for 2014-15.


l
Single System review (10ii)

These were not yet available, in part due to a lack of South secretary.

m
Out of County disciplinary matter
CW asked whether an out of county disciplinary matter had been dealt with.  It was confirmed that the Chichester player concerned had been suspended and had sent a letter of apology to the umpire concerned.  SD would check the full extent of the punishment imposed.

ACTION – SD to confirm punishment conferred by Sussex HA.

5. CORRESPONDENCE

New Milton HC have tabled a proposal for a change of name to New Forest HC.  DL provided some background to this and confirmed other neighbouring clubs had been consulted and had no objections.  There were no objections to this proposal, however for administrative purposes it was hoped that the change would occur during the close season.
ACTION – Secretary to confirm acceptability of the change to New Milton HC
6. REPORTS

See those filed.  Additional matters:

a. Discipline – Presented by SD in CB’s absence
SD note that the agreed suspension for Jacob Holland was now 60 days, and that a 7th dismissal on 30th November had occurred involving a Portsmouth Sharks’ player.  Paperwork for this matter was awaited.

The Treasurer and CW left the room whilst a Disciplinary Offence involving Trojans HC was discussed.
The remaining members of the Council were not in complete agreement, however, the majority felt that disciplinary offences involving comments made on Social Media platforms should be treated more harshly than if the same comments had been voiced loudly at pitch side, and that any punishment for this should be thus be greater than those awarded for such offences.

It was, agreed that SD would request details of any similar offences and punishments from both the South and EH Discipline Administrators before making and an adjudication and it was also agreed that the scale of punishment would be left with the CDA and his deputy to decide.

Finally on this matter it was noted that the county required a Social Media policy and would contact EH for advice on this matter.

ACTION – SD/CDA to agree punishment for the disciplinary offence committed
ACTION – Secretary to contact EH regarding Social Media policy
CW questioned why South counties imposed a ‘Technical Red’ where the same yellow card offence committed twice results in a red card when in National League matches they do not.  DL explained the context of this approach and its intention to impose a greater self-discipline within players aspiring to represent their country.  However it was not open to the rest of hockey to use this procedure as red card penalties were governed by the EH Discipline Code.
b. Treasurer

The Treasurer noted that Winchester, Blandford and Sturminster Newton and Yateley had paid their outstanding debts and that Fordingbridge had confirmed their cheque was ‘in the post’.
The Treasurer re-iterated his observation regarding payment of affiliation fees to South where clubs and teams received nothing in return.  The Chairman thanked the Treasurer for payment of the fees to South.

ACTION – Chairman (in his guise as Chairman of SCHA) to provide one page explanation of use of fees by South

It was noted a number of income items had decreased since the previous split of funds was produced.

ACTION – Treasurer to confirm reasons for these decreases.

The President stated that he did not believe that KO Cup income for teams now playing in the Plate had been invoiced.  DL confirmed that this was likely if they had not played a scheduled match in the KO Cup itself.
ACTION – DL/Treasurer to trigger invoices to Plate competitors.
c. Junior and Single System

KJ announced that a replacement for the departing Annie Hairsine had been found.  This was Gaynor Toms from Gosport Borough HC and St Vincent’s College.  She is a Level 3 coach and known to many.
KJ thanked Chris Horton, Chris Ward and Nigel Oates for their guidance of the young umpires who officiated at the U13-U15 JDC festivals over the last two weeks.
KJ was congratulated on the article on Hampshire within the latest EH magazine 

LM confirmed the high regard with which the Hampshire SSG were held and that they were used as an example for other, less developed counties, to aspire to.
d. County Administrator  

DL confirmed his condition had improved since the last meeting and was now pain free.
He highlighted a number of items from his report.  In particular the response to the School Trophy one-day competitions aimed at the less experienced hockey playing schools was extremely encouraging to such an extent that the schools involved requested multiple running of the competitions.  He had also been approached by schools and clubs from outside of the county for permission to enter (agreed with their own associations).

It was agreed that the Schools and Clubs Junior competitions be publicised within the website.
ACTION – DL to post reports in the ‘downloads’ section of the website.

It was also agreed that the Schools and Youth sub-committee should meet with DL to discuss possible new competition formats for 2014-15.
ACTION – S&Y to arrange meeting with DL.

Finally, DL suggested that all of the policies regarding what is and is not acceptable in terms of the organising of hockey should be consolidated and published within the website in a ‘one stop shop’ as he felt the information was there but not easily accessible to those concerned.  It was agreed that he could undertake this task.

ACTION – DL to prepare draft documents for review by the Council

e. Leagues - Outdoor

It was confirmed one team had left the Men’s OL (Portsmouth and Southsea 4s) and one Ladies’ team (Havant 6s) was about to withdraw.
The Secretary asked about the Portsmouth Sharks situation that had been noted in the OL report.  It was confirmed that the specific disciplinary matter had been mentioned in the Discipline report.
CW questioned the lack of increase in numbers playing hockey and what he saw as a continued pressure on clubs attempting to retain and increase numbers.  LM stated she had asked for details of (junior) members from her focus clubs that was intended to track this situation.  It was agreed that a sub-committee should be set up to discuss this further.
ACTION – CW, PvB, LM to discuss further and propose options going forward to the Council.

f. Leagues - Indoor

The Treasurer asked whether the sideboards at the Eastleigh indoor hockey venue were now of a sufficient standard.  DL agreed that they were not, and that they were provided by the County, but would potentially cost £5K to replace.  It was queried whether Eastleigh could replace these as part of their current development of the venue and agreed this should be suggested.
DL confirmed that it was possible, and indeed likely, that Hampshire Indoor umpires would outnumber umpires from two other entire Regions for the competitions being held at National Level in the new year.
g. Umpires 
Nothing to report.
h. EH & South

1. EH :  

LM reported on EH matters.  She noted the revised branding strategy (distributed with ‘Hockey’ magazine) and that she had contacted Priority clubs with whom she would work on adult and youth development.  She also stated that Rush hockey was now being focussed on Further and Higher Education establishments.
LM also explained the changes to the old CRB process that was now being undertaken by the Disclosure and Barring Service and that check would be portable within all of hockey, but not beyond it.

CW asked what was different in the business plan.  LM replied that the focus was to develop ‘A nation where hockey matters’ and this would be built on a virtuous circle model, but in essence the business plan remained similar to before.

2. South :  

The Chairman reported that South were awaiting information from the Single System review.
i. Cups/Tournaments/Hampshire Day

It was confirmed that Southampton would host Cup/Plate Quarter and Semi-Final day on April 13th.
j. Website. 

Nothing to report.
7. UMPIRE DEVELOPMENT
Nothing to report from the Umpire Development Sub-committee on which the Chairman and other members of the council sit.

KJ stated that Chris Horton was growing to like the concepts of the new Level 1 award and that JDC festivals were the perfect platform for umpire development.
It was confirmed the final old style course would be held in February.
8. ANY OTHER BUSINESS

a.
CW asked when the own goal rule would be revoked.  DL confirmed that the National Governing Body would decide when, but it would not be before the end of the season for their competitions.
b.
RW confirmed to the Secretary that any requested changes to the website, should go through him as webmaster, for appraisal.
The meeting concluded at 9.25pm.

Date of next meeting is 10th February 2014.

Chairman
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