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HHA EXECUTIVE COMMITTEE MEETING

The Romsey Conservative Working Men’s Club

Monday 14th October 2013 @ 7.30pm

Present: The President, Chairman, Vice-Chairman, Treasurer, Secretary (delayed), Steve Downham, Sue Keys, Koo Janzen, Nicki Smith, Richard Macer, Campbell Williams and Penny Van Berkel.

1. APOLOGIES

Kevin Snewing, Chris Bond and Ady Green.

2. PERSONALIA

The Chairman confirmed the sad passing of Honorary Vice- President Dorothy Watson.  The committee sent its best wishes for a speedy and full recovery to Koo’s wife who had suffered a broken leg.

2a. NON-PORTFOLIO MEMBER

Penny van Berkel was invited to join the committee as the fourth non-portfolio member.  She accepted the invitation and continued in attendance of the meeting.

3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 12th August 2013
These were agreed by the committee and signed by the Chairman.
4.  MATTERS ARISING

a
AGM Hosting (4a from Minutes of 08/04)

Basingstoke had agreed to host.   The committee wished to set the date if possible, for Monday, June 16th, 2014.

ACTION – Secretary to contact Basingstoke to confirm.


b
Suspended Under 18s(4c)

England Hockey had confirmed by email that there was no current requirement for such players to be escorted.  HHUA had been advised accordingly.
c
Change of Men’s Open League result reporting requirements (4d)

This had been achieved.

d
Funding of headsets for HHUA (4e)

This had been completed.

e
Change of Hampshire Administrator (4g)

This had now been reflected on the website.

f.
Non-receipt of EH Voting Form (4i)

EH had been advised to ensure this was sent to the Secretary in future.

g
Memorabilia (4j)

The Chairman confirmed this was on-going and he would be depositing the items in the hockey museum at Woking.
ACTION - Chairman


h
Access to Single System accounts for President (6c)
This was close to being achieved.

i
Coaching Masterclass video (6c)
This was being completed


j
HWHL Match Sheets (6d)

These had been dealt with.


k
Format of Hampshire Cup (6i)
This was dealt with under Hampshire Day report.


l
Committee meeting food (7)
The Secretary had arranged an increase in supply.  However the committee did not consider what was supplied to be worth the £36 charged on top of room hire.

ACTION - Secretary


m
Non-attendance at AGM (8A)

The committee approved the Secretary’s suggestion of his writing to the relevant clubs before this season’s AGM and warning of consequences of repetition.

ACTION – Secretary


n & p
 Online approval of committee minutes (8b and 10)

The committee approved the display of draft minutes on the website after checking by Secretary and Chairman


o
Committee Dinner (9)

This had been set for Monday, November 18th at Berties and invitation and menus sent out.  Partners were welcome but were likely to be charged at £25.
Menu choices to the Chairman were required by the end of October.

5. CORRESPONDENCE

The Chairman reported on a complaint to the Administrator by a Ladies’ club when the home club had stated they would not provided teas for a 4.00pm start.  The matter had been dealt with by chairman to chairman and teas were provided.
6. REPORTS

See those filed.   Additional matters:

a. Discipline

Mention was made of unpleasantness by a Chichester player in a Hampshire League match which was hopefully being dealt with by Sussex as a disrepute matter.

Fingers were crossed for continuing general better Hampshire behaviour.
b. Treasurer

The Treasurer confirmed that the present state of finances was satisfactory.
c. Junior and Single System

KJ added various details to his extensive report and spoke particularly of his disagreement of any ‘all must be winners’ approach.  Note was taken by central SSSC representatives.  He and his committee were thanked for their work and commitment.
Arrangements were being made for attendance at the Hampshire Schools Sports Federation awards
d. County Administrator  

There was no report.  It was understood that TL had been unwell but was now recovered.
e. Leagues - Outdoor

These had but recently commenced without incident.  Some two or three teams had dropped out at the commencement.
f. Leagues - Indoor

There was no report but it was understood that all was well under way.  Mention was made of a possible new facility at Sparsholt College of Agriculture on which further details were to be sought.
ACTION – Chairman and RM
g. Umpires 
In the absence of Ady, Green, his report was received.

The Chairman, as HHA representative on the club reporting umpire sub-committee, said that progress had been made.  Possibly subject to the main HHUA committee, it had been agreed to assess an improved present system, now suitably advertised to clubs by HHUA and HHA.  This allowed clubs to submit comments positive and negative, by a feedback email.  This facility was extended to Surrey clubs playing under Hampshire umpires whilst Surrey welcomed the same in reverse.
h. EH & South

1. EH :  

The Chairman reported on EH matters.

The draft 98 page Single System review was to hand and would be debated nationally at the end of the month when we would have two representatives present.  KJ was to provide any input he thought fit.
ACTION – KJ
There had been a Club Forum held in Newbury on 20th August hosted by Lucy Moore which was attended by the Chairman and various Hampshire clubs.  Although limited in numbers, it had been very successful and informative.
EH had produced an organogram which showed over 70 employees including performance members.

It was arguable that too much was being spent nationally at the expense of grass roots.

Winchester were representing the county in the National Over 60s but other clubs were welcome.
2. South :  

The Chairman also reported on South matters.
The South was arranging for a part-time paid administrator, mainly to cover the organisation of all its junior events.

A new website was limping towards completion and the old one would shortly be shutdown.
It was to be recommended to the next AGM that South fees for schools be abolished.  The effect on affiliation, or not, was to be discussed.

EH had called a finance meeting/lecture with Regions where it had been confirmed that VAT did not apply to Regions or Counties but that honoraria or fees paid to administrators or coaches or the like carried their own potential danger to associations.  The Chairman was to distribute summary advice provided by EH.
ACTION - Chairman

i. Cups/Tournaments/Hampshire Day

The Cup Secretary amplified his already detailed report on the new system which appeared a success with minor hiccups caused by clubs.  Generally there had been positive feedback to the new format, however it had put pressure on umpire appointing that day.
The committee approved the way forward and the use of Bournemouth HC for Hampshire Day with consideration to be given to Southampton in the subsequent year.  Southampton would be offered the opportunity of hosting Cup/Plate Quarter and Semi-Final day in April.
j. Website. 

Nothing to report.
7. UMPIRE DEVELOPMENT
RW confirmed the on-going work of this EH initiative with a detailed report having been circulated to the committee.  There were many good ideas but difficulties ahead were envisaged particularly with respect to numbers of Level 1 umpire tutors and assessments.
The outline Level 1 process was described.

KJ stated he planned to finance umpire development as part of the Single System, in particular for JACs.
8. WEBSITE ADVERTISMENST
It was confirmed that a lack of ClubsFirst accreditation did not bar a club from advertising on the website but these should be only for club related items.  SK noted that young players should not be directed to join clubs without ClubsFirst accreditation but that this should not preclude other clubs advertising for members.
It was also clarified which members of the committee were able to approve news items and advertisements on the website.

9. COUNTY CHAIRMEN’S MEETING
Mr.Jenkins of Surrey had arranged a meeting of all county chairmen which discussed county affairs generally and compared best practise in counties, a process from which Hampshire emerged favourably.  It was generally agreed that counties did not wish to share officers such as Treasurer or Secretary, a practice exercised occasionally by local authorities.
10. ANY OTHER BUSINESS

a.
The first candidate for Treasurer had declined the offer.  A second was being contacted to discuss.

ACTION - Chairman

a.
At the request of the Treasurer, the Chairman was to pursue publication of draft South AGM minutes.
ACTION - Chairman

b.

The identity of the new webmaster was discussed.  No conclusion was reached and offers from the committee were sought.

c.

SD requested all correspondence be sent to his work email address.

d.
PvB asked why the men’s leagues did not have registration or starring of players.  It was noted that this was something that filtered down from the South Men’s league and that this determined the situation within Hampshire.

e.

KJ advised that he had old Hampshire shirts.  He will donate them to charity whilst retaining one red and one white shirt to be included with other memorabilia.
The meeting concluded at 9.30pm.

Date of next meeting is 9th December 2013.

Chairman
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