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HAMPSHIRE HOCKEY ASSOCIATION

AGM MINUTES 12 JUNE 2023
Chaired by Richard Wood (RW)
Minutes taken by the HHA Secretary, Heather Windust (HW).
Meeting was held via Zoom, commenced at 7.30pm and ended at 8.25pm

Attendees:  Alton, Andover, Blandford, Fareham, Gosport, Havant, Poole, Portsmouth, Southampton, Trojans, Winchester, Yateley, Wimborne.
Also In Attendance: Michael Harvey (HHA President - MH), Richard Wood (HHA Chairman – RW), Mike Robinson (HHA Treasurer), Heather Windust (Junior Competitions Administrator - HW), Richard Macer (RM), Koo Janzen (Player Pathway Administrator and Player Pathway Committee Chairman – KJ) 
Apologies: Frankie Tierney (Vice Chairman - FT), Haslemere
Not In Attendance: Basingstoke, Bournemouth, Chichester, Eastleigh Men, Eastleigh Ladies, Hamble, New Forest, Petersfield, Romsey, Salisbury, Southampton University, Tullett Islanders, United Services, Waterside, Weymouth, Wimborne Wayfarers
Opening Statement by the Chairman: 

The Chairman welcomed everyone to the meeting.
Minutes of 2022 AGM: 

The minutes were approved nem com. (by online voting).
Matters arising: 

The only matters arising related to introducing an award in memory of Mike Ward.  Ideas were to rename one of the Hampshire Cups in Mikes name.  Will wait to see if the HHA Adult Cups continue, this will be discussed in the meeting.
Adult HHA Knockout Cups

HHA has surveyed the Hampshire Clubs on whether they want the HHA Adult Cups to continue.  Unfortunately, we didn’t get a great response, only 13 out of 33 clubs replied. However, the clubs that did respond would like to see the HHA Cup continue.  So if some of the clubs that didn’t respond would enter then we could have enough entries to run the Cups.  
Due to leagues starting 16th September, we won’t be able to run a prelim round robin in early September.
Treasurer’s Report:

Written report circulated in advance.  MR - The main question is do we need to hold £18,000 in the bank or look to gradually allow it to decline over time to approx. £10,000. Don’t feel we need to have so much in the bank in case Counties are disbanded in the future.  Agreed (by online voting).

MR – The other point to raise is that the Junior Competitions budget made a loss of approx. £1,300 this season.  HHA would like to increase the club levy which helps towards the Junior Competitions Budget. This levy fee is paid by all clubs within Hampshire, both those with and those without a junior section as most players in adult teams would have come through a Junior side at some point so the work does benefit adult clubs. Several Clubs mentioned that the work that the Junior Competitions Co-ordinator is very beneficial to their club and they are very grateful that as a County we have someone in post.  HHA would like to increase the club levy to £30 per adult team   Agreed (by online voting).
RW – Player Pathway budget is also covered by HHA, as it stands it’s showing a £13,000 profit but the player pathway activity runs outside of the accounting year so there is still expenditure to come out. 

Adoption of the accounts.

Proposed by Richard Wood, Endorsed by HHA Council.
Carried by online voting
Appointment of Scrutineer:  

Alan Thorpe is stepping down as the HHA Accounts scrutineer.  RW will look to find a new scrutineer to replace Alan.
Player Pathway (PP): 
Written report circulated in advance.  KJ – in addition to the report, we now have 100 players signed up to the Hampshire Performance Centre (HPC), Dave Miles is overseeing the HPC.  This is for the high performing players within the AC set-up, gives them a higher level of coaching and frees up spaces within the DC programme.  Currently have 700 players in DC, 70 of which are GKs!
The Chairman thanked KJ for his efforts.
Junior Competitions: 
Written report circulated in advance.  HW – myself and KJ have met and KJ has kindly offered change the player pathway website so it also incorporates all the work that the Junior Competitions Role does as well.  HW will work on content for the website so that it is ready for the new season.  This will provide HHA with a great way to promote all of its Junior work. 
The Chairman thanked HW for her efforts.

England Hockey:

Written report will be circulated.
New Constitution: 

At the start of last season England Hockey produced a new constitution for all Sub Areas (Counties).  Hampshire raised issues with the proposed constitution.  Over the season HHA have been having discussions with EH and HHA are now nearly in a position to confirm the new HHA Constitution to all Clubs for it to be adopted.
Election of Officers:
· Chairman:  RW 
· President :  MH
· Vice Chair:   FT
· Treasurer:    MR
· Secretary:    HW
All were nominated unopposed and approved by those present.
Election of Council:


KO Cup Secretary – Michael Harvey
Non-portfolio members:


Richard Macer and Matthew Ashley
All were nominated unopposed and approved by those present.
Other Council Members:


KJ and HW are appointed by Council and will remain in post.
Election of Vice Presidents: 

No nominees.

Affiliation and competition fees for season 2022/23
Club affiliation to HHA







NIL

Contribution to Junior Competitions Administrator per adult team

£30
HHA Cup entry fee







TBD

U12 League entry fee per team





£20

School competitions entry fee per team




£40

Club In2Hockey per team






£25

All Fees Proposed by Mike Robinson, Endorsed by HHA Council.

Carried by online voting

Club Announcements:

None.

AOB:

Letter from David Faulkner (Havant HC) has been circulated explaining how the South Coast Talent Academy will run next season.  Havant are very keen for the TA to be a collaboration between the South Coast Clubs and not just run by Havant HC.

RW – South Central Adult Fixtures have been organised just waiting for them to be published.  
The meeting closed at 8.05pm.

