	[image: image1.png]



	Hampshire Hockey Association

www.hampshireha.co.uk

President : Michael Harvey

	[image: image2.png]






HHA EXECUTIVE COMMITTEE MEETING

Via Zoom
Monday 4th May 2020 @ 7.30pm

Present: The President (MH), Chairman (SD), Secretary (JT), Treasurer (RW), Heather Windust (HW), Richard Macer (RM), Alan Dow (AD - CDA), Koo Janzen (KJ), Gaynor Toms (GT), Nicki Smith (NS) and Ian Southgate (IS).
1. APOLOGIES

Vice Chairman (FT), Mike Ward (EMW).
2. PERSONALIA

None.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETING HELD ON FEBRUARY 10th, AND OFFICERS’ MEETINGS HELD IN MARCH AND APRIL
All minutes were approved without comment.
4. MATTERS ARISING FROM THOSE MINUTES

a
SCHA funding of junior competition prizes JT/RM/HW (4b) – this was moot at present, with no South Management Committee having been held and junior cups being cancelled.  RM advised the next South meeting should be in June.

b
Terms of Reference – JT (4c) – will look at during lockdown.

c
Status of Hampshire Qualifier to South Indoor Championship – JT/RW (4e) and Potential Indoor League rep – JT (4f) – the Secretary will contact Ian Bassett when there is an outlook for hockey re-commencing.  In particular the Council were concerned that Hampshire clubs were not directly invited to participate.

d
Committee Meal arrangements – JT (4i) – cancelled for the year
5. CORRESPONDENCE
A note has been received from Havant HC re player registration etc. wishing to discuss at AGM.  The Officers considered the proposals too wide ranging for a virtual meeting, and they would be discussed later but would need to go to clubs first.  GT noted she had also been in touch with Stephen Barlow who was responsible for this topic in the ‘fit for the future’ proposals.
6. REPORTS
a. Discipline

AD noted that one suspension will carry forward to the new season.  He had also checked the South report noting Hampshire did not have the highest number of red cards this year.
He also noted that after the AGM there would be no deputy in place or potential replacement identified and that the South RDA was also stepping down.

b. Treasurer
The Treasurer proposed a reduction in fees that would provide a small degree of financial relief for clubs.  This was approved by the Council.
RM asked whether plans for junior league and cups would have an impact on fees therefor.  RW confirmed that the fees would need to be re-considered if the plans were adopted.
c. Player Pathway (PP)
KJ confirmed that everything relating to DC planned for May has now moved to September and he was hoping it would take place, with AC beginning in January for all age groups.
He also announced that the 2020 AC cycle had been abandoned and small refund is available for participants, with an option to donate the money to charity if so wished.

He thanked HW for providing dates that would not clash with the junior competition calendar.
d. Junior Competitions
HW informed those present that a mini Junior Prime Contacts meeting had been held to discuss future plans to try to reduce number of cancellations that were disrupting fixtures a great deal.  
HW outlined the plan contained in her report and the Council agreed with the proposal.  It was however up to clubs to agree to go forward with it.  Fees for league/cup would be reviewed once decided.
KJ asked if a record of why games had been cancelled was available.  HW did not have that information.
GT observed that a hierarchy of precedence of matches etc. should be made available for children/parents so they could identify which had priority.
HW also noted that she had sent a plan to Southampton sports centre for school tournaments, but was now unable to get any response from them.  She would follow this up.
It was agreed, in line with HW’s suggestion in her report to split In2Hockey finals into two venues to provide more game time for those participating.
e. Leagues - Outdoor
HWHL – NS confirmed that the league had ended and positions determined and that provisionally there would be three promotions and two relegations in each division as no team had been relegated from South WHL.  This was however dependent on the final list of entries.
HOL – Currently waiting for South Men’s HL to confirm positions and promotions and relegations.  RM believed this was being published tonight.  [Post Meeting Note: Again based on final list of entries, provisionally, three teams would be promoted from Division 5 into Division 4, with one team relegated and Weymouth joining HOL in Division 6].
It was agreed that IS and NS would send out league positions today, with the final decisions on promotions/relegations following conclusion of League entries.  Any appeals would be made firstly to FT who had not been party to the decision making process, otherwise if FT had a conflict of interest, this would be handled by the other Officers.

ACTION NS/IS to advise clubs of final league positions

- Indoor

Nothing to report
f. Umpires 
RW reported that the umpires were disappointed that there had been no hockey.  He also observed that HHUA would be moving over to the Officials Management System (OMS) at start of next season, and a team were working with David Elworthy at EH to facilitate cutover.
RM noted that the seven date proposal for junior hockey might provide opportunities for junior umpiring.
g. EH & South

GT noted she had produced a report that could be used at the AGM.
RM asked if there was any news on EH AGM.  GT confirmed that no new date had been proposed and that the legal situation regarding how any votes or proxies nominated at the time of the adjournment was still in question.

RM confirmed that South had not met however their original plan is to meet in June.

RM has asked FT as South Representative to respond regarding lockdown on behalf of Hampshire.

ACTION – FT to advise on impact of lockdown on clubs.
h. Cups/Tournaments/Hampshire Day
MH reiterated the proposal from the Officers to cancel 2019-20 cups as there was no realistic sign of completing.  All agreed and MH will contact those still involved to confirm, HW will advise junior teams.
ACTION MH/HW to contact clubs regarding cup cancellation
He also noted in his report the number of games scratched was the highest ever recorded and is was not clear why this was the case and whether this was a lack of organisation and/or communication within clubs.
HW speculated whether holding all cup ties on the same date could be an issue and JT wondered if Senior teams entering sides had not realised how other junior commitments might impact availablity.

SW asked if hockey was late to resume whether competitions could be played from January to May and MH confirmed this could be possible.  It was agreed to defer any decision until the Council meeting after the AGM if and how cups will run.

i. Website
RW noted there had been issues with Tex Solutions (TSL) due to a lack of response from the latter and that there was a chance that the company had ceased trading.
RW confirmed he had finally managed to speak to David Lane on Friday and today and that the issue with Companies House had been resolved.  It was asked if TSL will be able to do fixtures for HOL / HWHL and this was confirmed.  It was also asked if TSL could carry on supporting HHA and this was also confirmed.  RW advised DL that he does need to provide adequate support in the meantime.
Discussions on replacing TSL took place, and alternatives are being investigated by RW, however there is a risk over transfer of data and also the process of any transfer might be quite expensive with no guarantee of what short term impact any migration might have.

RW will continue to investigate.
ACTION RW to investigate options to TSL as website hosts and service providers.

7. AGM PREPARATION
JT previewed the proposed Survey Monkey survey to be used to consolidate votes from clubs and a couple of minor changes were needed.
It was agreed that the Chairman would provide an opening statement explaining the current situation and what our plans are, and to advise clubs that no further discussion on this topic would be possible during the meeting.
It was confirmed that the rules of attendance still apply and clubs will still be fined for repeated non-attendance.

There were questions on the need to hold the South Men’s league meeting during the AGM.
ACTION – SW to contact EMW to confirm [Post Meeting Note: This was confirmed and will form an agenda item].
8. ANY OTHER BUSINESS
IS asked whether the Association had a hardship fund for members who can’t meet subs payments.  RW noted that club positions would be looked at individually if approached.
RM noted that Sport England have a community fund.  GT commented that the fund really applies to asset owning clubs so not many will be eligible.  She asked that any clubs considering applying should be steered towards her, as she is keeping a log of who is applying.
The meeting ended at 9.35pm.
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