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HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 7th October 2019 @ 7.30pm

Present: The President (MH), Chairman (SD), Vice Chairman (FT), Secretary (JT), Mike Ward (EMW), Heather Windust (HW), Richard Barter (RB), Richard Macer (RM), Alan Dow (AD - CDA), Gaynor Toms (GT), and Ian Southgate (IS).  Also in attendance was a representative from US Portsmouth HC as temporary non-portfolio member.
1. APOLOGIES

Treasurer (RW), Nicki Smith (NS), Koo Janzen (KJ).
2. PERSONALIA

None.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETING 13th July 2019 and OFFICERS’ MEETING 20th August 2019
There were no comments on the minutes of the previous meetings.

4. MATTERS ARISING FROM THOSE MINUTES

a
Potential fines for non-attendance (AGM) (4c)
Of the three Clubs fined, US Portsmouth have paid, and IOW have paid despite objecting to the fine.  IBM have not paid and have sent a further email objecting to the payment claiming attendance in 2018.  A response to a request for evidence to this effect from the Secretary is awaited.  On-going
A brief discussion on representatives for Clubs at the AGM did not come to any conclusion and will be raised against closer to the next meeting.


b
Stationery (5)
The Secretary has distributed a new pro forma for reports.


c
SCHA Funding of Junior Competition Prizes (7d)
The Secretary and RM have not yet had an opportunity to discuss  On-going

d
Status of New Forest Men’s 2s (7e)

RB confirmed that New Forest Men’s 2s are indeed playing in Division 9 South


e
Status of Representative to EH (7g)

The Chairman and EMW have discussed but there is no formal opportunity for the County to be represented at EH and the post is therefore not applicable.  Constitution to be checked for implications:  ACTION: Chairman/Secretary

f
Terms of Reference (8)

With the publication of the EH governance review prospectus, there are further implications on how roles and responsibilities may pan out in future.  On-going

g
Potential VAT implications on HHA income (Officers’ 1a)

The Treasurer has not reported back on this concern and the President felt this needed to be attended to at a later meeting.  It was noted that the EH affiliation fee was VAT split.  On-going
5. CORRESPONDENCE
None
6. REPORTS
a. Discipline

The CDA noted that since his reported that there have been two red cards at the weekend, Trojan’s and Bournemouth men being the miscreants.  Submisssions to the RDA have been completed with the assistance of Chris Bond.  Completion of the Red Card forms was erratic.  He also noted that neither club had a CDO recorded on the website.
AD is working through the communication from David Elworthy of EH, but he noted that he had already published the revised forms on the website for completion in advance of the communication.

It was noted with regret that the time to appeal against the decision of the RDA in respect to Ian Jennings’ had elapsed before the situation became apparent.  What had caused the delay in the original hearing requested by Jennings was not clear to the Council.  EMW noted that the RDA was at fault and that the South apologised for this.  The matter was now closed.

b. Treasurer
There were no questions on the Treasurer’s report.
He had noted that he had still not received a final invoice from Haslemere HC regarding Hampshire Day and this was not recorded in the Cups budget.

c. Player Pathway (PP)
KJ’s report noted that AC selection was concluding.
RM asked if details of respective club members being selected could be distributed to Junior Prime Contacts as they were not available publicly on the PP website last year.

ACTION – MH to check with KJ

GT noted that it was not clear what type of correspondence that KJ would like from EH on PP matters.  She also noted that currently there was no opportunity for Hampshire (or Surrey) PP participants to receive marketing offers and information from EH, including ticket buying to the forthcoming Olympic qualifiers.

ACTIONs – MH to confirm with KJ what information he would like to receive.
d. Junior Competitions
HW asked whether a request for an out of county Warminster School to enter schools’ competition should be considered.  It was agreed they were too far away.
HW also questioned the restructuring of EH schools’ competitions where schools were entering competitions at a lower tier than they should and only those they thought they could win, not ones that would provide the correct level of competition for them.

She noted that Hamble were fielding an U14 boys’ team and had included a number of girls in it as there were not sufficient for a full single gender 11-a-side team.  Strictly speaking this is against the competition rules but was their only opportunity for hockey.  It was agreed that Hamble should be allowed to continue to do this, but that their opposition should decide whether the fixture be played as a friendly or league fixture (before the event).
It was also re-affirmed that U13s (by birthdate) would not be acceptable within U16 and U18 junior teams.
e. Leagues - Outdoor
HWHL/HOL – nothing to report.
EMW noted that Wimborne Wayfarers’ M1s had withdrawn from Hampshire/Surrey 2 causing the division to be reduced to 11 teams.  He was delighted to confirm all results had been responded by 5pm in the first two weeks of the season.  He was less delighted to note that the four top teams in South Prem East were former London League 2nd XIs.


- Indoor

It was noted that the Eastleigh Indoor league is appointing more ‘junior’ indoor umpires to give them experience.
Guernsey have asked to be invited to the South qualifying tournament but this was not approved.

Ian Bassett will be running the Hampshire Qualifier on behalf of the County.  Action – Secretary to confirm status.
f. Umpires 
There was no report from the HHUA, but it was noted by AD (as HHUA committee member) that the lack of requests for umpiring appointments to friendlies in September had resulted in a large number of coaching and assessment appointments instead.
g. EH & South

GT noted that the forthcoming Club Forums would focus on Club Umpire Development.  The event being held at Haslemere had attracted 10 clubs to date, that at Hastings had not attracted any so far.  She also observed that the Time To Listen course had been well attended.
She asked Clubs to raise the profile of the Olympic Qualifiers being played on November 2nd and 3rd.

RM noted that there was a South management meeting at the end of the month.

South Women’s Hockey League were gathering views from clubs prior to responding to the EH governance survey.

h. Cups/Tournaments/Hampshire Day

MH noted with disappointment that Trojans and Winchester had put out severely under strength sides in the Men’s Hampshire Cup group stages, and as a result would see them play in the Plate competition having failed to qualify for the Cup quarter finals.  He proposed that neither side be allowed to take part in that competition and this was agreed.
A change in eligibility rules for the Plate competition was suggested so that only 1st Xl’s playing in Hampshire Division 1 and below would be eligible to enter.  This will be considered further.

Basingstoke HC have started work on their second pitch and if work progressed according to plan, they would host Hampshire Days in April.  Bournemouth HC will be offered the opportunity to host the Men’s Cup semi-finals on April 4th.  [Secretary’s Note : As the ownership of the Chapel Gate venue has passed to Bournemouth University, who has responsibility for agreeing to this booking ?]

i. Website
RB was concerned that clubs are not reporting results and as a result he was receiving multiple emails when this was communicated out to offending teams.  He was unable to access the necessary information on the website to obtain details of club officials and captain.  The Secretary suggested he contact RW to obtain access to the ‘Hampshire’ club through which this should be possible.
A number of attendees asked if there could be a User Guide for the website as its use seemed to be causing problems again.  HW noted she had ‘obtained’ a guide produced by A&F and would distribute to Council members.
7. RESPONSE TO EH GOVERNANCE REVIEW PROPOSALS
Letter to clubs and additional questions raised at the EGM held on September 30th are included at Annexes A and B.

Chairman and Secretary to draft response to EH questionnaire before submission deadline.
8. ANY OTHER BUSINESS
RM asked whether the pitch hire incurred by the ‘Hampshire Vets’ team could be borne by the County as it is currently being paid for by Winchester although several different clubs were represented.  This will be considered at a subsequent meeting.
The meeting concluded at 9.50p.m.  The next full council meeting will held on December 9th.
Chairman





Date
ANNEX A – Letter sent to Clubs

England Hockey recommendations for the future
Clubs should all have received, and hopefully considered, the “Recommendations for the Future” paper prepared and circulated by England Hockey. The County Committee is meeting on the 7th of October to prepare a County response to the proposals as they are known at present. All clubs are invited to attend an EGM called by the County to discuss this paper and have an input into the county response.  

This is an opportunity for clubs to voice their opinions on not just some problems they see with the proposals, but also so any benefits they perceive.

It is I believe a common agreement that there is a huge amount of detail required but immediate questions must concern important issues of administration, league structures, umpires, finance, and timing of implementation, if approved at the EH AGM next year. We do not have the answers however, EH are planning on providing more details in November that may address some of the concerns, but they are not currently available.

Geographical Impacts:

How will the proposal to split the South into three separate regions, affect clubs in Hampshire and Dorset, playing within it would appear South Central, which will include clubs in Berks, Bucks and Oxfordshire as well?  All teams from a particular club will play in the same region both men and ladies’ sections, with clubs close to a geographical boundary being allowed (maybe) to select the area/sub-area to which they wish to be affiliated.

Administrative Impacts:

Who will run the various leagues? It is understood that there will be a central administration (possibly paid) (by whom?) for the region with areas and sub areas below this central hub. All leagues will run to the same rules both men and women. Umpire appointments and discipline will be centrally administrated or so we believe. 

Financial Impacts:

How will fees be determined? Who will collect and administer financial matters, and what oversight will clubs have of them? 

Local Impacts:

Could we still have, as at present, somebody running our youth and school hockey? Who will control its administration? What say will clubs have? Will local cup competitions etc still be possible? Will ‘above area’ competitions be part of the structure?

The Player Pathway would appear to be largely unaffected, as it is already centrally administered through EH, but there is no mention of the current Southern Counties Championship that the county AC squads participate in as part of their AC ‘experience’.

All clubs are invited to attend the meeting at 7.30pm at The View at Southampton Sports Centre. Please limit your representation to two persons per club. Food will be provided from 7pm.  I look forward to seeing you all on this evening.  

Clubs are also reminded that they are also invited to respond to the EH survey via the EH website, and that this should be completed by October 27th and I hope you will take the opportunity to do so as the more feedback that EH receives, the more likelihood that any concerns are addressed in forthcoming announcements and published plans.

Stephen Downham

Chairman HHA

ANNEX B – Additional Questions Raised by Clubs at EGM

Questions from the floor not presented in document sent to clubs prior to meeting:

1 – which clubs are in the boundary regions of ‘South Central’ – are we likely to lose or gain any ?
2 – will areas/sub-areas have any autonomy over league structures within their jurisdiction ?
3 – where will accountability of finances reside ?
4 – what will the fee structure be, no expectations have been set on levels ?
5 – local cup comps noted with interest, will they have to abide by centralised rules or can they make their own ?
6 – will there be different rules for different tiers of the game ? (e.g. right now we have match duration differences, and also lowest level allows keepers to play more than once)
7 – where will any funds / assets (including data) from ‘dissolved’ entities go ? – does EH expect to receive them or ‘own’ them
8 – management of ‘released’ volunteers was a concern
9 – what will happen if EH’s funding is cut by Sport England ? – will this impact plans and/or ability to pay administrators
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