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HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 11th February 2019 @ 7.30pm

Present: The President (MH), Chairman (EMW), Vice Chairman (FT), Treasurer (RW), Secretary (JT), Richard Macer (RM), Steve Downham (SD), Richard Barter (RB), Chris Bond (CB), Gaynor Toms (GT), Nicki Smith (NS), Heather Windust (HW) and Ian Southgate (IS).
1. APOLOGIES

Koo Janzen – attending a South Juniors meeting.
2. PERSONALIA

None.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETING 10th December 2018
Approved with one minor amendment (updated in online copy).
4. MATTERS ARISING FROM THOSE MINUTES

a
South Indoor Qualifying Tournament (4b – EMW)
Following the unavailability of the original venue in Eastleigh, the South Women’s Indoor qualifying tournament was held at the Garrison Sports Centre in Aldershot and the Men’s was played a Whitgift School, from which Havant qualified for the National league for 2019-20.
CLOSED

b
EH Umpiring Paper (4f)
FT had not heard anything further from EH, but it was expected that Regional and Country associations would cope if there was a need to supplement the national league panel.
ON-GOING

5. CORRESPONDENCE
None
6. REPORTS
a. Discipline

CB noted that Alan Dow had been copied in on the incidents that had arisen.  The former was pleased to see a reduction in numbers of them.
b. Treasurer
RW noted he had the medals for cup and league competitions and distributed them to their respective holders for distribution as appropriate.
c. Player Pathway (PP)
RM noted that the South ‘Talent Identification Workshop’ had been held at KES, he thanked GT and the coaches present in particular Darren Freemantle for what was a well-received event by those in attendance.  GT explained that the purpose of the event had been misinterpreted by some and it was not seen as a slight on the coaches or coaching that Hampshire coaches provide but as an example of what would be coached at a Performance Centre and therefore how candidates would be assessed.
GT also explained the role of Kevin Small who had taken on the post of Director of Coaching for the PP.  She confirmed this was a volunteer role and unpaid.

FT confirmed that the contract from Tex Solutions had arrived for the PP player management system and it would be paid for from reserves.  The committee had been consulted by email for approval to develop the system, which had been received.
FT had also received signed copies of the PP contract from KJ that was then signed by the Chairman and witnessed by the Secretary who retained a copy for the County’s records.
The Secretary stated that he had used the Information Commissioner’s Office self-assessment tool to check whether the County needed to register given the data expected to be loaded into the new PP player management system.  Based on the results, his view was that no registration was required, but asked for another officer to confirm his findings.
ACTION – President to check [Post meeting note: The President confirmed this assessment]
d. Junior Competitions
HW noted that the inclement weather the previous weekend had caused some rescheduling of a number of matches, some of which were proving awkward.
The Chairman observed that the only feedback he’d received regarding HW’s performance had been complimentary.
e. Leagues - Outdoor
HWHL – NS confirmed that HWHL was almost ready to send out (colour coded) proposals to clubs for the restructuring following the incorporation of the West teams.  The plans had room for six more new teams.

FT noted that South may or may not need to relegate teams into the HWHL.  It was also observed that with the regionalisation proposals, one club could have three teams in a single division.

HOL – RB noted that P&S M2s have also left the League.
Hampshire League (Div 1-4) were anticipating one relegation per division only, and there could also be accelerated promotions.  Promotion and relegation lines will be introduced shortly.

The Chairman explained the current situation with the London League.  He confirmed that position with the 2nd XIs joining South Prem 2 had been agreed.  This left 60 teams in scope for incorporation into the South.  They want to be in their own league feeding into the South, but want South Premier and South Hockey League to change their rules.  A final decision regarding in-coming teams was still awaited.

f. Umpires 
The Chairman asked RW about any changes agreed by the National Umpiring committee.  RW was aware of a new online management system, for which a contract will be awarded on Feb 13th that will eventually feed down to regions and counties.  The choice of company awarded the contract will determine whether any changes are seen for Hampshire.
The Chairman then commented on the suspension of umpires to Hamble M2s for two matches, following an incident at a game on Feb 2nd.  South League and the County supported this decision, causing Hamble M2s to have to postpone two fixtures and be deducted six points as a consequence.  The first club affected (Alton M1s) were contacted on Thursday 7th, as soon as the decision had been ratified.  The County had received a complimentary letter, from Trojans, supporting the decision.  The protocol on how to ensure that the re-arranged fixtures feature only Hamble M2s players has yet to be agreed but will (at the least) involve team sheets on the day.
g. EH & South

In addition to her report GT expounded on ‘Project 71’ an initiative to increase participation of children aged 5-8, that would be piloted at eight south clubs, and six in Hampshire, namely:
City of Portsmouth, Isle of Wight, New Forest, Havant, Basingstoke and Fleet and Ewshot.
The scheme would introduce the concept of ‘Hockey Heroes’ (supported also by Hockey4Heroes) and for £30 would provide six weeks of coaching, plastic sticks and a ball, with youngsters earning a range of badges at a range of venues.

GT also reported that the National Governance Review was progressing.
IS noted that participation numbers had dropped and GT explained that numbers of juniors had plateaued after an 80% increase since before the London 2012 Olympics and that this was expected given the position in the Olympic cycle that had been reached.

GT was also keen to establish Badgers and Vixens leagues to help young players transition into adult hockey.
RM noted that a South meeting was due to be held at the end of Feb, and this would discuss the pilot coach workshop noted in the PP section.

h. Cups/Tournaments/Hampshire Day

JT asked again if Haslemere had provided a costing for Hampshire Day, and MH stated this had not yet been finalised.

i. Website.
A number of the issues raised previously had been fixed and RM thanked RW for this.  This included a new ‘Chairman’ flag that ensured every Club Chairman had an email accessible to Council members.

RM observed that the main fixtures page took some time to load, and RW confirmed this was due to the complexity and volume of underlying data being accessed.
RW confirmed that promotion and relegation lines will soon be available on HHA league tables.

 [Post meeting note: RW proposed a new ‘chairman’ flag that all clubs must use to identify their club chairman to enable Council members to contact them notwithstanding what was available publicly.  Club webmasters have now been contacted to advise them of this requirement.]
7. 2019 COMMITTEE MEAL
The Secretary once again offered to organise, with ‘La Parisienne’ as the venue.  He will advise Council members of possible dates.
8. ANY OTHER BUSINESS
A date of Wednesday 22nd of May was agreed for the AGM.  Trojans HC was proposed as a venue.  As a Club member, GT offered to contact Trojans HC.
ACTION: GT to confirm availability and logistics
RM raised concerns over the cost of juniors playing on the IOW and noted that the County used to pay for pitches on the mainland on which games were played.  HW commented that IOW were concerned teams were not going over to play.  The situation will be discussed at the Club Junior Prime Contacts meeting to be held after the end of the existing season.
RM also noted that having held Level 1 umpiring courses that a number of assessments were outstanding and suggested that umpires could be sent to a variety of fixtures being held at the same venue on a particular day to allow an assessor to perform a number of assessments.  This suggestion was noted.
The meeting concluded at 8.50p.m.  The date of the next Council meeting will be Monday April 8th 2019.
Chairman
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