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HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 8th October 2018 @ 7.30pm

Present: The President (MH), Chairman (EMW), Vice Chairman (FT), Secretary (JT), Richard Macer, Steve Downham, Richard Barter and Ian Southgate.
1. APOLOGIES

Treasurer (RW), Chris Bond, Gaynor Toms, Nicki Smith, Heather Windust and Koo Janzen.
2. PERSONALIA

The Chairman noted the recent passing of Mike Taylor, former Treasurer to EH and until recently Treasurer to the South.  Two hundred and fifty people attended his funeral.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETING 9th April 2018
Approved without comment.
It was noted that there had been no meeting in August, and that matters outstanding from the April meeting and the AGM had been dealt with at an Officers’ meeting held in June.  A change to the Constitution was mooted to allow more flexibility in meetings to be held during the off season, although a proposed earlier AGM in 2019 may secure this.

4. MATTERS ARISING FROM THOSE MINUTES, AGM and OFFICERS’ MEETING HELD IN JUNE

a
Club Hubs (4a – JT/GT/HHUA)
As no actions have taken place for some time, it was agreed to close this item.  CLOSED.

b
Non-portfolio Members (4b)
JT advised that he had latterly been informed that Nigel Bowes had moved jobs and so was no longer contactable at the email address previously held on the website.  RM observed that he was going to see Nigel over the forthcoming weekend and would mention the matter to him.
RM – to contact Nigel Bowes


c
Indoor League Administration (6e – EMW)
The Chairman noted that a limited indoor league was progressing on some Thursday evenings due to lack of availability of the hall on Mondays.  The new Eastleigh sports centre has been booked for the South Competition to be held in December.  The status of the boards at that venue was not yet known and needs to be confirmed.  ACTION – Chairman to confirm board status.

d
City of Portsmouth HC Misconduct Hearing (AGM)
As City of Portsmouth HC had not attended the South AGM or appealed, the matter is now CLOSED.

e
Damage to Vehicle at Hampshire Day (Officers’ Meeting)
A member of the public had contacted the Secretary following damage to their vehicle incurred whilst driving along Princes Avenue adjacent to the Army Hockey Centre during Hampshire Day.  Correspondence with the member of the public had proved difficult due to emailing issues, but the Secretary had advised them to contact Fareham HC as it had been a player from that club who had caused the damage whilst warming up before the Hampshire Cup final.  The member of the public has not contacted the secretary for some time and so the matter is now assumed to be CLOSED.
5. CORRESPONDENCE
a) Chris Bond has announced his plan to retire as CDA at the next AGM and a new CDA will be required.  A job description was requested so that it could be distributed to existing Club DOs.  Details of the vacancy will also be posted on the website.  It was suggested that a non-umpire would be the ideal candidate to give a different perspective to the process as all the current members of the panel are umpires.  It was further suggested that a suitable candidate could track events this season alongside with the current panel.
ACTION – SD / Secretary
b) GT had contacted the Council with regards the EH governance review a week ago and the Chairman confirmed he had received details, as an interested party, in July.  RM noted that there had been no mention of Junior hockey and had mentioned this to Rich Beer of EH when they had met on Wednesday and that a workshop will take place on October 29th to discuss this further.
c) The Chairman has received a letter from Rowena Shephard (the County Welfare Officer) who proposed a Club Hub set up relating to welfare matters.  The Chairman had agreed a trial should take place.

6. REPORTS
a. Discipline

There were no new items to add to the report distributed previously.
b. Treasurer
The Secretary was asked to check with the Treasurer whether Trojans and Southampton had been fined for non-attendance at the AGM.
ACTION - Secretary
Otherwise it was noted that the Player Pathway accounts had now been rolled up into the County ones and this appeared to be progressing without issue.
c. Player Pathway (PP)
It was noted that KJ’s primary concern was with the new EH PP registration system.  RM explained that the major issues were with data not having been ported over from the previous system, meaning everyone who had been in the system previously had to re-register completely, and that there were no reporting capabilities.  He felt that this was likely due to EH running out of money in their implementation of the system.
KJ has sent some items for clarification/discussion with regards to the proposed contract, but there appeared to be no items that would prevent it getting agreed.  Feedback on KJ’s comments will be provided in due course.
d. Junior Competitions
The Chairman noted that HW has given up her PC competitions’ role that she had held in parallel with her role with HHA.
A question had raised in her report regarding Middleton HC (Bognor Regis) wishing to participate in some U10 and U12 festivals.  It was agreed they would be permitted to on payment of a £25 affiliation fee for each team (age group/gender).

ACTION – FT to confirm position with HW

IS noted that a range of EH competition dates clashed with Wessex league fixtures, and it was confirmed that the former took precedence.

e. Leagues - Outdoor
Women – Hampshire and South had nothing to report.
Men – RB noted that Blandford have withdrawn from the League, and that either Fareham 6s or Fareham 7s will also do so due to lack of playing numbers at both clubs.

[Post Meeting Note: Fareham 7s have withdrawn from Division 6]

Indoor
Covered elsewhere
f. Umpires 
The Secretary was asked to contact the HHUA Secretary to query its decision to not appoint a representative to HHA, this being a very long-standing post and on included in our constitution.
ACTION – Secretary to contact HHUA Secretary

[Post meeting note: The HHUA Secretary confirmed, that HHUA had agreed at its AGM that as other members of HHUA committee, particularly the HHUA Chairman, were permanent members of the HHA Council that they would act as reps until such time as that situation changed.  This position should have been conveyed to the HHA Council by the erstwhile HHUA rep to HHA, however this does not appear to have taken place].
The Chairman mentioned that an EH umpiring paper had been distributed, and that FT’s South Women’s Committee had issued their concerns to SCHUA in response.  In brief, with the planned extension to the National League, more umpires would need to be appointed by the NPUA, putting pressure on Regions, Counties and ultimately clubs, with the consequence that umpiring (and playing) standards could drop.  It was agreed that FT would circulate SCWHL’s letter to Council members.
ACTION FT to distribute letter from SCWHL to SCHUA and EH’s briefing paper.
The Chairman also asked what HHUA’s position was in this respect.

g. EH & South

Substantially covered elsewhere.
The Chairman also noted that South had a new Treasurer, but continued to have no Junior Chairman.
RM noted that the Performance Centre programme has expanded from 12 to 17 centres and these now effectively operate year round and that EH were helping in this transition.
h. Cups/Tournaments/Hampshire Day

In his report MH proposed that the current Men’s Hampshire Cup/Trophy quarter and semi-final format be revised so that only the semi-finals would be held on one day.  This would then allow single pitch venues to host them and potentially reduce the number of last minute withdrawals.  This was agreed.
A range of proposals for Hampshire Day were discussed, but it was generally concluded that all finals should take place on one day, but extension of the Men’s and Women’s Hampshire Cup finals to 35 minutes each-way should be investigated.

At this time, Haslemere appear to be the only venue in contention to host as Fleet and Ewshot, although honoured to have hosted for the last three years, have asked not to be considered as hosts this season.
i. Website.
A number of Council members, including the Chairman, expressed their frustration at not being able to view the contact details of various club contacts via “Club Contacts” pages.
ACTION – Secretary to contact RW to discuss

7. NATIONAL LEAGUE PROPOSALS
Discussions between the South League and London League have been on-going with the South proposing a parallel league to South Premier 2 that would incorporate London League Clubs.  This was turned down by the London League who favoured placing four teams directly into South Premier League 1.  Negotiations are still on-going.
8. WEST LADIES
As discussed at the Officers’ Meeting, HWHL held an EGM to discuss this matter at which the proposal to allow a number of teams from West clubs to join HWHL in 2019-20 was accepted.  It was expected two teams would be incorporated directly into the South League.  HWHL would then place no more than two West teams into any one of their divisions, with the expected bottom four divisions (5-8) being regionalised to counteract the increased geographical diversity of the league.
It was noted that with the demise of Blandford’s men’s team, that Blandford ladies would need to affiliate separately as all other West women’s clubs joining HHA were simply aligning with their men.
9. ANY OTHER BUSINESS
It was confirmed that Mike Renfrew, the Lighting Officer, is now liable to HHA and not HHUA and the website now reflects this.  The website was also now available to self-service lighting certification.
The meeting concluded at 9.35p.m.  The date of the next Council meeting will be Monday December 10th 2018.
Chairman
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