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 HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 9th October 2017 @ 7.30pm

Present: The President, Chairman, Vice Chairman, Treasurer, Secretary, Chris Bond, Sue Keys, Richard Macer Richard Barter, Steve Downham, Heather Windust and Ian Southgate.
1. APOLOGIES

Koo Janzen, Campbell Williams, Nicki Smith, Gaynor Toms, Stuart Field.
2. PERSONALIA

The Chairman welcomed Heather Windust, the new Junior Competitions’ Administrator to her first meeting in post.

The Chairman also welcomed Ian Southgate, new non-portfolio member, to his first meeting, the full council having approved his appointment.
Sue Keys announced that this would be her final meeting, as she would be moving to live in Devon in November sooner than anticipated.
The Chairman noted that GT was now responsible for Dorset, with EH having reduced the number of Relationship Managers.

SD noted with sadness that Bill Guitink, a Vice President, and luminary of Havant HC had passed in August.
3a. MINUTES OF THE PREVIOUS COMMITTEE MEETING 10th April 2017
Approved without comment.
3b. MINUTES OF THE OFFICERS MEETING 17th July 2017
Approved without comment.
4. MATTERS ARISING


a
Clash of Junior fixtures with Mercian League (3a/4a - EMW)
The Chairman reported that this would be discussed at the South Management meeting on October 30th.  On-going.

b
Website enhancement to prevent fixture scheduling clash (3b/4b - RW)

Still with Tex Solutions.  Item closed for reporting purposes.

c
HCC Grant for Schools’ competitions (3d/4f – EMW)

The Chairman was still waiting for forms, but anticipated they would arrive shortly.  The Treasurer’s concern over the need for such a grant was noted.  On-going.

d
Indoor Administration (3e/7d - EMW).

Ian Bassett (IB) of KES was organising a privately run Indoor competition to be hosted at said school.  This had requested HHUA support to provide umpires.
IB had also offered to run a formal Hampshire qualifier prior to the South rounds on behalf of the Association.  This was endorsed.

e
Club Hubs (3f/7e – JT/GT/HHUA)
The Secretary reported that an initial meeting had taken place with GT and Steve Godwin of HHUA, but events had prevented further action.  Secretary to follow up with GT  On-going.
[Post meeting note: A second meeting will take place w/c 23rd October]

f
Reference to Schools and Youth on website (4i – RW)
RW to review with assistance from JT  On-going.

g
Junior Competitions’ Administrator Contract (4ii – FT)
The contract was signed by the Chairman and witnessed by the President in duplicate.  Secretary to scan and load in secure area on website.
Thanks were given to the Vice Chairman for preparing the contract.


h
Player Pathway Administrator funding (5)
This was deferred to the Player Pathway report Agenda item.

i
Committee Arrangements
The Secretary confirmed that dates for Council meetings had been confirmed with the View as per the Officers’ meeting in July.

The Vice Chairman will double check that Basingstoke HC has been booked for the AGM in May.
The committee meal was confirmed as Monday 16th April, and in Any other Business the Secretary offered to arrange said meal.
5. MATTERS ARISING FROM 2017 AGM
The Treasurer confirmed that fines for non-attendance had been raised and paid without comment from affected clubs.

6. CORRESPONDENCE
None
7. REPORTS
a. Discipline

CB confirmed only one MMO had been raised to date, however Basinstoke HC had received a large number of other cards and this had been raised with their Chairman.  FT noted that action had been taken by the club to ensure this was not repeated.
b. Treasurer
Nothing to add to report
c. Player Pathway
The Chairman noted that due to his recent incapacitation he had spoken to KJ but not met him in person and reported it was the latter’s intention to attend meetings but that circumstances had prevented him doing so on this occasion.  As ever the report provided was comprehensive and described records numbers in the Player Pathway.

The Chairman planned to meet KJ in w/c October 23rd, with the view to discuss proposals for EH and South changes planned.  At this meeting payments to the PP administrator will be discussed along with formalising the arrangement via contract with KJ’s support company.  In addition, the Treasurer asked that the bringing of PP accounts under the control of HHA to be discussed.
There were also concerns that coach DBS’s may have lapsed but it was not clear if this was the case, and the Chairman agreed to discuss.
Action – Chairman to discuss a range of items that needed confirmation/formalisation with KJ
d. Junior Competitions
HW presented her first report and also proposed changes to Junior Competition rules and the introduction of guidelines for Festivals.  A number of minor corrections were noted, and two items were clarified, namely that kicking backs would not be allowed in Junior competitions, and up to five girls simultaneously on the pitch could participate in a Boys U12 team.  Finally the level of fines was set to £100.
HW also advised that she had been asked to lend support to the Energise Me (formerly Sport Hampshire and IOW) sponsored Hampshire Games at the end of June, and this was endorsed.
HW also asked about having a DBS put in place for the Association, and she was advised to contact Rowena Shepherd to achieve this.

RM thanked HW for her prompt service when he had required her assistance.

e. Leagues - Outdoor
Women – Nothing to report.  [Secretary’s Note: The HWHL had indeed needed restructuring and now has 7 divisions of various sizes in place].
Men – HOL – nothing to add to report.
Senior – the Chairman noted that Agenda item 9 would cover potential impact on fixture scheduling.

Indoor
See above – the Association will not be running its own league, but will run a South Qualifier.
f. Umpires 
SF had nothing to report.
RW noted that there was umpire members’ evening scheduled for Thursday October 26th.

RM thanked HHUA for help with resurrecting his Level 1 qualification following issues with locating his EH registration details.

g. EH & South

There were no comments on GT’s report.
RB asked about the level of fine that could be imposed in the South League for non-fulfilment of fixtures, and it was confirmed that this was at the League Secretary’s discretion due to the divers reasons that were possible.

h. Cups/Tournaments/Hampshire Day

MH confirmed that the number of entrants for 2017-18 was up slightly on 2016-17.
It was confirmed that Petersfield and Gillingham should be fined £100 and be warned regarding their late withdrawal from the Hampshire Cup group round.  A further withdrawal would result in their suspension from the competition.  City of Portsmouth were given the benefit of the doubt regarding communication issues and will not be fined.
It was confirmed that Fleet and Ewshot HC would be asked to host Hampshire Day on May 7th.

Haslemere HC will be asked if they can host quarter and semi-finals day on April 14th.
i. Website.
The proposed updates made by the Secretary are with Tex Solutions for comment.
8. EH CONSTITUTIONAL REVIEW
A survey relating to this topic will be coming out from EH in Mid-October, with a South Area meeting to discuss scheduled for November 22nd.
9. NATIONAL LEAGUE PROPOSALS
FT outlined the main points in the document regarding this topic that was distributed prior to the meeting, namely that EH planned to extend the National League to 72 teams, with the top division split between a ‘Pre-Xmas’ and ‘Post-Xmas’ playing format to accommodate the proposed ‘Pro-League’.
Following concerns expressed by all five regional leagues, and others over the lack of consultation, a meeting has been arranged for 19th October at Bisham Abbey with the SWHL and other South bodies and Richard Beer of EH.  FT will report back, with the view that the Association forms a corporate view at the next Council.
10. ANY OTHER BUSINESS
With the imminent departure of SK, RW offered to take interim line-management responsibility for HW.  It was also noted that an additional non-portfolio member would be sought, preferably female to retain the gender balance within the Council.
SK thanked the Council for their support during her time as a non-portfolio member and wished the Association success in the future.
The meeting concluded at 9.40p.m., the next meeting will be held a week earlier than normal, on December 4th.
Chairman
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