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 HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 12th December 2016 @ 7.30pm

Present: The Chairman, Vice Chairman, President, Treasurer, Steve Downham, David Lane, Penny Van Berkel, Nicki Smith, Koo Janzen, Gaynor Toms, Chris Bond,  Sue Keys and Campbell Williams. 

1. APOLOGIES

Richard Barter, Richard Macer and John Thompson.
2 PERSONALIA

The Chairman confirmed that HHA representation had been present at the funeral of Eric Thompson of Haslemere HC . 

In the absence of the Secretary, the Minutes of this meeting were taken by the Vice Chairman.

3. MINUTES OF THE PREVIOUS MEETING

These were approved and signed without amendment
4.  MATTERS ARISING

1. (Item 4a) Mercian League fixture clashes – MW reported that it had not been addressed at the South meeting so would be raised in January 2017 instead.

2. (Item 4.b) Website enhancement – The Q&A has been done – DL needs to give RW a quote for the enhancement to prevent fixture scheduling clashes.

3. (Item 4.c) The Hockey Paper – carried forward.

4. (Item 4.d) Debit card acquisition – Completed – RW has the card. 

5. (Item 4.e) Disciplinary Incident UP Men’s HC – The HHA Officers had issued a formal warning to UPHC and a fine of £300. Currently there had been no response albeit they would only have received it 3 days ago. The view was to treat the Men’s side separately from the Ladies if the fine was not paid in time. Discretion to the Officers to deal with any late payment [subsequent to the meeting payment was received of the £300 within the required time period].

6. (item 4.f) Attribution of Trophy – Sue Merry has been consulted and she felt the U14 Boys Cup would be the most appropriate  to attribute to Roger Merry. She felt it was a lovely gesture. It was agreed Sue should be invited to present the Trophy to the first winner.
7. (item 4.g) Enhancements to small screen – this is ongoing at present.

8. (item 4.h) Appointment of Chairmen of JCC & Single System sub committees  – There had been developments and it will be discussed under item 6.
5. CORRESPONDENCE

Safeguarding – Hampshire has asked Clubs to appoint Welfare Officers but have not followed that up. The posts do not have a category on the HHA website. It was agreed it should be added as a mandatory field. Clubs have to have a Welfare Officer to affiliate to EH in any event, so they exist, it is just that HHA does not have an easily identifiable list.    

6 HAMPSHIRE ADMINISTRATOR 

MW confirmed that DL is moving on from early January 2017 and will no longer be able to fulfil the Hampshire Administrator role. Three people have indicated an interest in all or part of the role. Two are KJ and RW so they were invited to leave the meeting whilst the item was discussed [They left at 7.55pm].

MW confirmed that he had looked for replacements and the person who has been in the background is Heather Windust who is interested in taking on the whole role. MW was of the view she would be very capable and is well known to most Clubs in Hants . KJ has said he also wants to take the whole role on in addition to his existing roles with HHA. RW is interested in doing that part of the role that relates to the administration of the HWHL – for which £2k is currently paid by HWHL to HHA to enable the Hampshire Administrator to carry out those tasks. 

The Hampshire Administrator currently receives £15k (via a service company) for in very rough terms 3 days a week. If the HWHL aspect is split off, then the next incumbent of the Hampshire Administrator role could probably do the balance in roughly 2.5 days a week.  HW would take the role at £12k and potentially for less – possible even £10k. She would also be required to operate via a service company.

The Officers had met last week and recommended RW taking the HWHL administration role for a £2k payment (pro rata to the HWHL AGM). He would report direct to the HWHL committee and the role would be opened up to the HWHL AGM as to who might do it going forward. The Officers also recommended HW taking the remainder of the Hampshire Administrator role as it was not felt appropriate to have KJ take the role when he would in effect be reporting to himself as Chair of the Junior Competitions’ sub committee.  

MW reported that KJ was not particularly happy with the recommendation.

There then followed a discussion about what tasks encompassed the current role. DL confirmed that he was leaving as at 9 January 2017 having given the appropriate notice. He confirmed that changes to the way the HWHL team sheets were dealt with had halved the time he spent on the HWHL administration.   He also felt the Hampshire Administrator should not attend the HHA Committee Meetings but should report to a nominated Officer instead. 

There was further lengthy discussion regarding the concerns expressed that albeit the time scales did not make things easy, there should be transparency with a proper job description being opened up to “tender”. Any applicant would need to operate on a service company basis as HHA was not equipped to take on a PAYE direct employee. 

The discussion ended with the Committee agreeing that better transparency would be met by a tender process but with a transitional arrangement to operate until the HHA AGM which would enable tenders to be put out and applicants dealt with. The transitional arrangement would be for RW to take the HWHL element on the £2k pro rata payment until the HWHL AGM and for KJ to do the remainder of the Hampshire Administrator role – again paid pro rata until the tender process had been completed (which would have to take place prior to the HHA AGM). KJ would of course be entitled to tender for the role if he so chose. 

It was agreed that MW should leave the Meeting (which would be temporarily suspended in his absence) and talk to both RW and KJ to see if they were still interested in the transitional arrangement as agreed by the Committee. [MW left the meeting at 8.45pm].

MW, KJ and RW re-joined the meeting at 8.50pm. MW reported that both KJ and RW were agreeable to taking on the roles for the transition period and to be paid pro rata. The primary role of Hampshire Administrator (less the HWHL aspect) would be put out to tender and advertised.  

A proper job description/scope would need to be prepared very quickly in January. It was agreed that was probably best complied by DL and KJ working together in the period before DL leaves the role.       

7.    REPORTS
See those filed.   Additional matters:
a. Discipline
The question was raised at to what happens if the same player collects cat d Red cards during the season? CB confirmed that in such a situation it would be brought to the Committee to look at from a County perspective.

NS reported the concerns expressed by the Andover HC Chairman regarding the Chairman of the opposition team Club at a recent HWHL match. MW volunteered to speak to both Chairman as no complaint had been received in time for a MM or other misconduct disciplinary process. It was confirmed that it was not for HWHL to try and deal with discipline issues of this nature – Discipline in or around a match was to be dealt with by the County Disciplinary process. 

 b. Treasurer
RW confirmed that Hamble HC has paid its fine this morning.

c. Single System
There were no questions regarding the Report.
d. Hampshire Administrator  
DL confirmed that the Schools events took place and all for the second half of the season have been booked. For one, only 3 teams have entered so that needs to be looked at again. 

For Clubs – there is one outstanding issue with juniors in that one team wants to switch divisions (not coping with the standard in the current division), but it is going to be difficult to find space to enable a switch.

For HWHL – 3 matches are outstanding from the first half of the season but they are being rescheduled.

DL confirmed he will make sure the handover to KJ goes well. There is currently one Hants Administrator email address and he feels three separate addresses would work better going forward:

1. HWHL Administrator.

2. Junior Administrator

3. Schools Administrator.

Indoor Hockey – DL confirmed that someone needs to be appointed to have responsibility for the Indoor Hockey competitions. He believes that if this role is advertised prior to the AGM there will be volunteers interested in taking it on. The post needs to be created as being accountable to the HHA Committee. DL also reported that King Edwards School had qualified form Hampshire for the National Indoor Finals.

The Committee thanked DL for all his hard work whilst in post.

e. Leagues - Outdoor

1. Ladies’ :  Report issued in advance.

2. Men’s: Report issued in advance. 

f. Umpires   

RW reported that the HHUA is investigating the DBS requirements.

A new Assessment form for umpires is to be discussed at the HHUA Developers Meeting on 7.1.17.

KJ expressed some concerns about lack of communication regarding young umpire development. RW suggested that if he is not getting responses from Jason, he talk to RW.

g EH & South

Hants is the second biggest Hockey County in the South according to EH. 

EH is looking for volunteers to sit on a Junior Framework Focus Group.

GT confirmed the figures of players and Clubs in Hants. Total number of Club players is 6309 (an increase of 11% on 15/16 affiliation numbers). Total U16 are 3190 and total O16 is 3119. Total participants in Uni hockey is 463. Three Clubs have reported a drop in numbers whilst twelve have reported increases of over 10%.

EH are looking to work on the back of the Olympic Gold Medal and GT confirmed the events coming up including the Super Sixes and the World League in the summer. 

Joanna Hawley is a new relationship manager joining EH on a six month contract. 

Course information from EH goes to Club Secretaries but GT can ensure they come to HHA Committee Members too.

“Energise Me” is the new name for the Hampshire Sports Partnership which is now an independent organisation.

h. Cups/Tournaments/Hampshire Day

Hampshire Day - MH reported that he is still trying to sort out the costs options for the various venues. Fleet and Ewshot are looking for a small increase on last year (last year was £450) – but it is not yet clear what they want. MH will get the venue booked by the next meeting and as Fleet and Ewshot (Army pitch) is the best venue, MH was given authority to agree a small increase so that the venue could be secured. 

Cups : MH reported that some teams had pulled out of the Cups very late in the day.

i.  Website. 
RW confirmed nothing further to report.

8. EH STRUCTURAL REVIEW
MW confirmed that no one from Hants Clubs had responded to the review consultation. He will report back to EH.
9. COMMITTEE MEAL – MAY 2017

This will take place on 15 May 2017 at La Parisienne in Romsey.
10. ANY OTHER BUSINESS
1. AGM non attendee Clubs have been fined.  Twelve Clubs did not attend and of those four have failed to attend 2 years running.  Six others do have reasonable excuses.

There was a proposal to empower the HHA Secretary to fine Clubs that failed to attend two years running £100.  The proposal was passed and it was confirmed that the Secretary needs to ensure it is clearly notified in the calling Notice to the AGM so that Clubs are fully aware beforehand.  Fines need to be issued quickly following the AGM.

2. DL will contact all the Schools & Youth contacts of his departure and who the contact will be going forward. 

The Meeting closed at 9.45pm

The Next Meeting is 13 February 2017 at The View Soton Sports Centre.  
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