	[image: image1.png]



	Hampshire Hockey Association

www.hampshirehockeyassociation.co.uk

President : Michael Harvey

	[image: image2.png]






 HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 10th October 2016 @ 7.30pm

Present: The President, Chairman, Vice Chairman, Treasurer, Secretary, David Lane, Koo Janzen, Richard Macer, Campbell Williams, .Richard Barter and Penny Van Berkel.
1. APOLOGIES

Chris Bond, Sue Keys, Nicki Smith, Gaynor Toms and Steve Downham.
2. PERSONALIA

The Chairman welcomed everyone to the first meeting of the new committee.
He then remarked on the sad passing of Roger Merry after a long illness.  Tributes have been posted on the Association website.  A donation has been made to the charity nominated by Roger’s widow, Sue.  It was noted that a number of games were preceded by a minute’s silence following his death.  There were also an estimated 400 at the funeral held on Friday 8th October, with around 230 returning to ‘The View’ to celebrate his life.
3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 11th April 2016
The minutes were approved without amendment.
4. MATTERS ARISING


a
Terms of Reference for Single System and Junior Competition committees (4b)
The amended Terms of Reference were distributed prior to the meeting.  It was agreed that they should be accepted, with one amendment, that the Chairmen should be members of the HHA Council, but otherwise accepted as-is subject to any further amendments deemed necessary after they had been in place for a period.

b
Updates to website (Vice Presidents) (4c)
The action to review and update the list of Vice Presidents has been completed.

c
Clash of Junior fixtures with Mercian League (4d)
The Chairman confirmed this would be discussed at the forthcoming South Management meeting in early November.

d
Update from EH Junior competition consultation process (4f)

DL noted that EH have sent updates to all HAs.  Item closed.

e
Website enhancement to prevent fixture scheduling clash (4g)

Item on-going  (DL/RW).

f
Feedback from Committee Dinner
Despite a last minute change in venue to La Parisienne in Romsey, the Committee Dinner was well attended and well received.  It was agreed that the 2017 dinner should be held at the same venue at a similar time of year to 2016 with a date to be agreed at the next meeting.
5. CORRESPONDENCE
HHUA had contacted HHA with the view to holding a series of jointly sponsored club briefings.  These have now been held and are reported on later.
DL described the facilities available within the proposed ‘Question and Answer’ enhancement to the website that would permit certain elements of the AGM (and other meetings or surveys) to be held virtually.  Following a brief discussion during which DL confirmed that this would not replace the discussions held at the AGM, it was agreed to support this enhancement.  HHUA confirmed they would follow the HHA lead and take this up too.  The cost will be £500 for both associations.  Proposed by FT, seconded by CW.  Approved by clear majority.
The Secretary noted that he had been contacted by Graham Otway, a freelance journalist working for an embryonic print title, ‘The Hockey Paper’ (from the same stable as other sports related papers such as ‘The Cricket Paper’ and ‘The Rugby Paper’) with a view to reporting on hockey in the area.  It was agreed that the Secretary or Chairman should meet with Mr Otway to discuss further.
ACTION – JT / Chairman

The Treasurer brought this proposal to the council in order to obtain a Debit Card for use by the Association.

It was resolved that:

· The cardholders (who are also Authorised Signatories to the bank account listed in Section 1) are authorized to request and be issued with debit card(s) and/or Debit Card details (including replacement cards, card details and security details) for use in relation to the operation and the giving instructions in relation to the bank account

· The signing Rules contained in the mandate provided to operate the bank account listed in Section 1 above be supplemented (but not replaced) by the additional Card Transaction Authorisation Rules which will apply to the operation of the bank account using a debit card or debit card details. The current mandate to operate the bank acco8nt shall accordingly continue as supplemented and amended

· The Customer agrees to be bound by the Debit Card Terms contained in this Application Form and any amendments made to them from time to time. These terms apply in addition to the terms and conditions for the bank account, which shall not be prejudiced or affected by the Debit Card Terms

· The customer agrees that all transactions authorized by a duly authorized Debit Card should be debited to the bank account in Section 1 and that the Customer accepts liability for any unarranged overdraft resulting from any such transactions that Cardholders may use their Debit Card to order cheque books and statements and to obtain details on an account

The Bank may continue to rely upon this resolution until it is revoked in writing by a suitably authorized notice to the Bank.
The was approved by the Council nem con.

6. REPORTS
a. Discipline

In the absence of the CDA and his deputy the Chairman noted that there had been one card that had been dealt with and one that was pending.
The Chairman also brought to the attention of the Council an alleged incident that had taken place following an afternoon of friendly fixtures between Bournemouth and Portsmouth Universities held at Bournemouth HC.  The incident allegedly involved a case of mass nudity by male players following the final fixture and in the presence of female players and potentially unrelated minors.  The formal response from both Universities is still being awaited.  EH have been advised of the incident, although this has not been formally reported to them with 72 hours of the incident taking place.  It was agreed to wait for advice from the Universities, and hosting club of the actions they plan to take before further response by the Association could be made.
RW asked on behalf of HHUA if red card reports and any correspondence relating to the umpires could be passed to them.  This was agreed with the explicit understanding this would not cover correspondence relating to actions taken on players and discussions with their clubs.

b. Treasurer

RW noted that he had fined Hamble for late payment of their affiliation fee and intended to fine Southampton Solent University too; aside from this all is running well.
c. Single System

KJ supplemented his report by noting he was particularly impressed by the Core Skills for Kids coach education sessions and that there had been attended by 120 coaches of all levels of experience from novice parent helpers to experienced coaches.  He thanked the hosting clubs for their support.
He also observed that his primary concerns were the proposed the changes to the calendar that would compromise the current South County Championship.  Despite verbal support from other regions, they were not willing to formally oppose the position with EH.  He believed this would put too much pressure on the players themselves and could put them in conflict with their clubs.
He concluded by confirming that the Single System was about to be renamed the Player Pathway.

In addition he put forward some proposed rule changes for Junior Competitions and these were provisionally approved.

d. County Administrator
DL reported on a range of areas and highlighted a number of points.
Firstly, that one school from Surrey has joined our Trophy competitions as they are not competitive with the Surrey Cups they enter.  There is also one additional Hampshire School entering.

He noted far more clubs have wished to change the set up in leagues agreed at the Junior Prime Contacts meeting, but fewer teams have withdrawn to date.  Festival contacts are now held separately within the website allowing them to be reached more easily.

Finally he confirmed that online upload enhancement for team sheets for HWHL has gone down well and paid for itself already.  There is also one new team wishing to join the full league (from Winchester), but he feared West Meon may be close to folding having only played with 8 or 9 players to date.
e. Leagues - Outdoor
Senior leagues have started.  Southampton and Portsmouth Universities have requested their respective annual ‘Fun days’ be held on a Saturday with appointments from HHUA.  To date the Senior Men have declined to support this, however, HWHL have.
There was nothing to report from HWHL.
FT confirmed that South women are in the process of transitioning to twelve team leagues throughout.

RB reported that the Open League had rejected the proposal at the AGM for regionalisation of the lower divisions.  He also asked whether there was a fine for incorrect information on the website as he had discovered a number of inactive email accounts when contacting teams.
He also stated that Poole HC had requested postponement of fixtures due an impending wedding in the new year.  It was confirmed that the League rules expressly forbid this and that would only permitted if the Open League rules were amended to permit.  The Chairman advised strongly against this course of action.  DL noted that HWHL had already agreed to this for one club this season as both the club and their opponents that day were going to be attending in large numbers.
It was also noted that Eastern Road would be closed on Saturday 15th October and clubs should be advised of this via the website as it had caused great difficult in reaching a number of pitches on October 8th when the road was partially closed.

Indoor
The league is due to start next week (w/c 17th October).
f. Umpires 
There was no report and the representative was not in attendance.
RW reported on the previously mentioned club umpire briefings and noted they had been well received, although not very well attended.  The content was very good.  The information sent out had been taken seriously, although there had been some questioning of the volume of cards awarded and it was clear all those involved needed to learn from them.
g. EH & South

GT had produced a full report but was unable to attend.
EH is awaiting funding confirmation in the Spring, and this is still not assured despite the Olympic gold medal.  As a consequence two of the twelve Relationship Manager posts are currently vacant.  It was hoped that the gold medal and men’s eighth place would be sufficient as the target had previously been 3rd and 4th, although a slight reduction in funding was anticipated whatever.

South – nothing further to report.
h. Cups/Tournaments/Hampshire Day

MH thanked the Secretary and his club, Fleet and Ewshot HC for a well hosted Hampshire Day.
He noted that Brockenhurst College had been used as the fourth venue for the Hampshire Cup group stage.  Petersfield were fined £100 for late withdrawal, and Portsmouth and Southsea failed to attend.  It was agreed they should also be fined.  Unfortunately United Services were unable to complete their group matches due to a number of serious injuries incurred by their players.
MH also noted that Trojans’ Ladies had not entered the Hampshire Women’s Cup, but their U18 girls had entered their competition.  All draws are now on the website.
A brief discussion followed regarding prospective venues for the Men’s quarter and semi finals, and Hampshire Day.  It was agreed, subject to a reasonable cost, that Fleet and Ewshot would be invited to host Hampshire Day again, with Southampton hosting the quarter and semi finals.

ACTION JT to confirm price of Army Hockey Centre hosting

It was also agreed that a Junior cup should be named in honour of Roger Merry, a new trophy will be purchased in this respect.  MH will contact Sue Merry in order to determine which one is most appropriate.  It was noted that the Southampton Minis Festival is also being named in his honour.
ACTION MH to discuss cup attribution with Sue Merry.
RW confirmed that HHUA would not be naming a trophy in respect of John Gawley MBE at this time.
i. Website.
RW observed that he was looking for an apprentice to take on more of the website running.  RB was suggested as a suitable candidate.
7. MATTERS ARISING FROM THE AGM
DL noted that the small screen friendly version of the website would be very expensive to implement, but costs would be spread over a number of Tex Solutions’ customers.  Further discussions would be held with RW over scope.

ACTION – RW / DL

8. APPOINTMENT OF CHAIRMEN OF PLAYER PATHWAY AND JUNOR COMPETITION COMMITTEES
KJ outlined his view on the context of the two roles and offered himself as candidate for both.
A lengthy discourse took place where aspects of both roles and items that have impacted them in the past were discussed in detail, and another candidate (RW) for the Junior Competition Chairman role announced himself.

Due to impending ferry departure requiring KJ to leave and closing of the meeting venue, no definitive conclusion was reached and the item will be carried forward to the next meeting in December.
9. COMMITTEE MEETING ARRANGEMENTS
There was no time to discuss this item, and so meetings will continue on a bi-monthly basis unless agreed otherwise.

10. ANY OTHER BUSINESS
RB confirmed that he would be taking the Senior League (Hampshire Div 1-4) results in the Chairman’s absence on the following two Saturdays (Oct 15th and 22nd).
The meeting concluded at 10p.m.  The next meeting will be held on Monday December 12th at ‘The View’, Southampton Sports Centre.
Chairman
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