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 HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 11th April 2016 @ 7.30pm

Present: The President, Chairman, Treasurer, Secretary, Chris Bond, David Lane, Koo Janzen, Richard Macer, Campbell Williams, Sue Keys, Richard Barter, Penny Van Berkel, Nicki Smith and Jason Holcombe.
1. APOLOGIES

Vice Chairman and Steve Downham.
2. PERSONALIA

The Chairman reported our new EH Relationship Manager will be Gaynor Toms, known to most present, and who is also the county Schools and Youth Director of Coaching.
The Chairman reported on the health of Roger Merry, and noted he had been taken, unexpectedly, into hospital over the weekend.  It was confirmed he had returned home and was, the events of the weekend notwithstanding, showing some improvement.
3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 8th February 2016
The minutes were approved without amendment.
4. MATTERS ARISING


a
Potential Regionalisation of HOL (4a)
RB had discussed with a number of clubs where he had umpired and they had confirmed they were OK with retaining the status quo, however the Secretary and RM as members of teams directly impacted by the change were in favour of change.  The Chairman requested a formal paper with proposals to be put to the AGM, including making no change.  DL noted that voting should limited to those clubs directly affected, and this was agreed.  The Secretary asked for timely action to enable clubs to be notified well in advance of the AGM, to minimise questions at the meeting itself.
ACTION –RB to submit paper to the Chairman.


b
Terms of Reference for Single System and Junior Competition committees (4c)
KJ distributed draft TORs.  These were discussed and a number of changes agreed.  Chairman to re-submit for final approval.  Item On-going.

c
Removal of reference to Kevin Snewing on website (4e)
Actions to update the website to remove incorrect references have been completed.  

RM, however, observed that he believed two Vice Presidents, David Wild and Richard Carver, had sadly died.
ACTION – RW to remove VPs.

d
Clash of Junior fixtures with Mercian League (4h)
The Chairman confirmed this would be discussed at the forthcoming South Management meeting.

e
Correction of invoice payment terms (6b)
Action completed, item closed.


f
Provide feedback to EH Junior competition consultation process (6e)

DL attended a meeting at Bisham Abbey and gave feedback.  He confirmed that EH had not recognised that a league competition was a better solution than another cup competition as this would provide much more hockey.  He also noted that EH were very much Single System focussed, seeing this as the means of identifying potential top level players, and not club or school hockey.

g
Website enhancement to prevent fixture scheduling clash (6i)

RW will consult with Tex Solutions on a possible enhancement.  Item on-going.
5. CORRESPONDENCE
A former County team member, Jeremy Thomas, had been in touch regarding provision of a new County tie which the Chairman duly provided.  Mr Thomas was most grateful.
6. REPORTS
a. Discipline

CB noted that there had been a run of red card/MMOs in the final few weeks of the season raising the total to similar numbers to previous years.  One match in particular had resulted in three such items, and repercussions from this were still being felt, with HHA, HHUA and club officials still in discussion.
b. Treasurer

RW reiterated the content of his report, but added one point which was that the pitch hire for the Hampshire Cup East Group at Haslemere was £50 lower than last year.  The Hampshire Cup competitions in total were showing a deficit of some £700, and there was also a shortfall of £3000 in funding of the Hampshire Administrator.  Schools hockey was also not self-funding, however, DL noted that we now run 23 schools competitions compared to the eight we ran as little as five years ago, and for some schools this was the only hockey they provided.
A discussion took place regarding funding and it was agreed that individual items should in general be self-sufficient.  It was also agreed that fees for the Men’s Hampshire Cup would be increased to reflect the level of provision of effectively ‘free’ hockey (and umpires) that it entailed.  It was also proposed that there would be no general increase in affiliation fees.  Further discussion between RW, DL and KJ would address the funding of youth and schools hockey.
ACTION to NOTE  – League Secretaries to confirm fine levels and terms at their AGMs.

c. Junior and Single System

Under 16 boys’ cup has been won by Havant who defeated Trojans in a robust but well umpired match.  There have been no comments to KJ regarding the date, however with GCSEs potentially rescheduled on a permanent basis, it might be appropriate for U16 finals to return to Hampshire Day.  This will be discussed at the forthcoming Junior Prime Contacts’ (JPC) meeting.
The Chairman noted that prospective large surplus (£5000) from single system activities and KJ requested funding from this to commission a coach registration system costing ~£2000.  Following confirmation that the quotation from Tex Solutions was indeed the best value, this was agreed
d. County Administrator
DL thanked Haslemere HC for hosting the In2Hockey U10s tournament and in particular for their management of car parking which was a logistical masterpiece.  He noted that, apart from the finals, no spectators had been allowed in the cage, which had enhanced the experience for the players.  He did observe that boys’ and girls’ competitions might be split in future as the numbers participating is now very large.
DL confirmed 130 league teams had entered the junior competitions and a provisional split into divisions would be made by the end of the week to enabled discussions/reassignments to be made in advance of the JPC meeting.
e. Leagues - Outdoor
HWHL – league entries have been completed.  Congratulations on Basingstoke who have been promoted to South 2.  Andover have been relegated from South 3B to Hampshire Division 1.  Chichester Ladies have requested entry of their bottom team into Division 6.  Whether or not this will be permitted will be discussed at the HWHL AGM on May 9th.  NS thanked HHUA for providing umpires for Division 1 matches.  DL noted that currently 69 teams had entered the league and probably there will be two more making 71.  As a result he proposed that the default number of teams per division be increased from 10 to 12 and it was not anticipated that this would be opposed.
The Chairman noted that one team was on probation in the Senior divisions (Portsmouth University).  He also reported that the status of New Forest men would be discussed at a meeting of the club tonight (11th April).  Notwithstanding this, they may be removed from the league due to their inability to field a full side in Division 2 fixtures.
RB noted that with the potential withdrawal of Fordingbridge and City Of Portsmouth 4s, it might be prudent to reduce the number of divisions to 9, with more teams in each division.

Indoor
Nothing to report.
f. Umpires 
Nothing to report.
The Chairman thanked HHUA for their continued provision of umpires this season.  Once again Hampshire appointed the most umpires in the South.

On questioning from the Secretary, JH confirmed no further radios were required at present.

g. EH & South

EH – The Chairman reported that Richard Glynne-Jones, currently tasked with dealing with ‘Technical Red Cards’ and also responsible for umpiring and coaching, had left for an appointment within the FA.  His replacement was in place and taking over his responsibilities.
There had also been a Single System meeting at Bisham Abbey, with EH reps tasked to come to county meetings to brief on changes.  It was not envisaged that this would affect Hampshire.
h. Cups/Tournaments/Hampshire Day

MH had nothing to add to his report.  He confirmed that there were no problems to date with the Hampshire Cup quarter and semi-finals.  RB volunteered to assist as an additional TD to support those already assigned.
It was noted that a new Under 18 girls’ trophy was needed.  JH suggested this be named in honour of John Gawley MBE, however, after further discussion it was agreed to consider the wider question of naming of trophies at a later date.
i. Website.
Nothing to report.
7. EH HOCKEY STRUCTURE REVIEW
The Chairman reported that EH had written to Regions requesting input from Counties on restructuring of EH.  He requested views of those present to be sent to either himself or the Secretary.

8. COMMITTEE DINNER 
The date of Monday 16th May was confirmed.
ACTION – Chairman to advise menu options.
NS made her apologies as she will be away all the week of the dinner with work.

9. 2016 AGM ARRANGEMENTS
Trojans HC confirmed they would be able to host the AGM on the revised date of June 21st.
All present confirmed they were willing to stay in post for the forthcoming season.

10. ANY OTHER BUSINESS
RW requested a breakdown of the invoice received from Fleet and Ewshot for Hampshire Day.
[Post Meeting Note: The Secretary confirmed that the invoice was indeed for facility hire AND the Chairman’s buffet.]

SK made her apologies for Hampshire Day as she was due to have a hip replacement operation a few days before that.  This also made her doubtful for the Committee Dinner.  She was also uncertain whether she would be able to attend the August Council meeting as she may be having a second operation around that time.

PvB also made apologies for Hampshire Day, although this was subject to confirmation.

The Chairman congratulated Winchester HC on the occasion of their 125th Anniversary which was being celebrated this coming Saturday (April 16th).  He also congratulated RW on his forthcoming birthday.

The meeting concluded at 9.17.p.m.  A date for the next meeting was not set as the next meeting will be the AGM at which a date for the first Council meeting will be set.
Chairman
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