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HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 5th October 2015 @ 7.30pm

Present: The President, Chairman, Vice Chairman, Treasurer, Secretary, Penny Van Berkel, David Lane, Koo Janzen, Richard Macer, Campbell Williams, Sue Keys and Richard Barter.
1. APOLOGIES

Chris Bond, Steve Downham, Nicki Smith and Jason Holcombe.
2. PERSONALIA

The Chairman welcomed Richard Barter, the new Open League secretary, to his first meeting.
3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 10h August 2015
The minutes were approved without amendment.
4. MATTERS ARISING


a
Suggestions for increasing participation in hockey (4a)
CW noted that he had discussed the possibility of splitting the divisions on the Men’s Open League with RB and there had been a number of different views from clubs.  It was agreed that a number of options for this split would be proposed and a small selection of them provided to the AGM for agreement.  DL noted that finding the right balance between distance travelled and level of competition provided was key.
FT noted that the women’s Development League had helped bring more teams into the HWHL and this was being supported by the Back2Hockey initiative.

The Chairman remarked that promoting the uptake of hockey was Lucy Rowe’s primary role within EH.

b
Junior account access (4b)
MH now has a PIN but no bank card to use to access the account.  This was anticipated shortly.

c
South rule relating to goalkeepers in junior matches (4g)
The chairman reported that the South management team recommended that the rule be revoked and that this would be put to the management committee at their next meeting.  He anticipated that the change would be agreed.

d
Details of those not attending AGM (7)
Three clubs were fined £50 for non-attendance at the last two AGMs.  They were Blandford and Sturminster Newton, Fordingbridge and West Meon.  Of these RB was concerned that Fordingbridge might fold as they had been unable to fulfil their first HOL fixture of the season.  West Meon had pleaded for leniency citing a number of factors, of which a club outing to the Eastbourne tennis tournament was the most significant.  To date this had not been agreed and the fine was outstanding.

e
Terms of Reference for Single System and Junior Competition committees (10)
KJ reported that these were in progress and would be completed before the next meeting.
5. CORRESPONDENCE
The Chairman noted he had received correspondence from a spectator at a recent City of Portsmouth (COP) Men’s match who reported excessive bad language.  The Chairman stated that he had discussed this with the COP chairman who had assured him this would not happen again and that he had replied to the spectator to this effect.
6. REPORTS
a. Discipline

Nothing to report.
b. Treasurer

Nothing to add to the report provided.  The Treasurer assured the Chairman that the position was as anticipated for this stage of the season.
CW asked whether the amount owed by Yateley (over £1000) was high, but was assured by the Treasurer that this was not excessive and that payments were still not overdue.
c. Junior and Single System

A full report had been filed emphasizing the continuation of the JDC process.  KJ noted that Jem Evans, the erstwhile performance director for the county, had resigned but that this was not unanticipated.  A potential successor in this role will be discussed in the meeting to be held on 6th October.
KJ also noted that JDC festivals were being finalised but was awaiting the draw for JAC.  RM stated that he would re-send them to KJ.

KJ stated that small changes in the JDC arrangements has enabled him to budget better, however, the main issue was the number (45) of participants who have not taken up and paid for places they had booked.  Of these a small number were genuine withdrawals due to injuries etc., but most were not and they had prevented others taking up places at centres that were ‘full’.  FT asked where clubs could be notified of this situation, but KJ replied that obtaining affiliation of the participants was challenging.
d. County Administrator
DL presented the highlights from his report.  These included the increase in participation in schools one day competitions almost across the board and that four of six KO cups were taking place.  As these were no longer ‘South qualifiers’ the participation in them was not seen as important to the schools expecting to do well in them.
He also noted that the, unaffiliated, Mercian Junior League was attracting more of our clubs and that this put pressure on our competitions where dates clashed.

He commented that, based on the input of match sheets in the HWHL, that a number of teams appeared to be struggling in particular IOW 2s.  It was his view that, even if they fell foul of the ‘three strikes’ rule that they be permitted to continue within the league and would suggest this to NS.

DL also explained the work involved in the Hampshire Administrator role, focussing on effort involved in dealing with emails (and their volumes).  He also outlined the number of matches organised by HHA and believed that the 5000+ (including games at small sided festivals), to be higher than any other county.
e. Leagues - Outdoor
Ladies – nothing to report.
Senior Men’s – nothing to report.

HOL – three fixtures not fulfilled, and as reported, RB feared Fordingbridge would fold.
Indoor
DL reported that uptake was at its highest ever level, with 8 men’s and 7 women’s teams, however he was still awaiting confirmation of the Fleming Park hall.  The competition would take place from 19th October and be over 8 weeks before Christmas, and would continue into the new year.  Matches would revert to 6-a-side although new rules had yet to be formally published by FIH.
f. Umpires 
JH had produced a brief report in absentia.  The Chairman asked how green card suspensions were being handled, in particular whether players needed to be seated.  RW confirmed they did not need to be seated and now were typically located at the half way line.  DL noted that unless a TD was present, play would not restart until the suspended player was off the pitch.
FT observed that the Fareham’s men’s team she had umpired thought no playing of the ball on the ground was allowed.  DL confirmed that this was not the case, but that danger and obstruction dictates what is allowed and that tackles were not permitted that would inevitably result in the tackled player being brought down by a stick even if the ball is played first.
g. EH & South

EH – nothing to report, except that Lucy Rowe had hosted a Club’s forum at Basingstoke in August, and was holding a volunteers’ evening at the same location on October 28th.
South – Howard Pollard has taken over appointment of technical reps for matches.  South are also looking for a new Junior Chairman.
h. Cups/Tournaments/Hampshire Day

MH reported 77 cup entries had been received as opposed to 74 for 2014-15.  Small changes in numbers of participants had been observed in the different competitions.
The Men’s cup group stages had attracted more clubs than could be accommodated at the four venues.  Petersfield and United Services agreed to participate in the Plate and University of Portsmouth withdrew as they had entered in error.  Frustratingly, Gillingham withdrew the Thursday before the matches took place.  They will be fined £100 as a result and not entered into the plate.

ACTION – Treasurer to raise fine on Gillingham £100.
From the group stages, Havant, Winchester, Wimborne and Trojans qualified as group winners with Southampton, Bournemouth and Haslemere the three best placed runners up.  They join Fareham in the quarter finals to be played in April 2016.  The draw for this and the plate have been made but not yet distributed.

JT confirmed that Fleet and Ewshot, having regained admission to the Princes Avenue pavilion the previous weekend, were in negotiation with the Army and Aspire, who manage the Army’s facilities, on hosting Hampshire Day in May.  He stated that the Army were very keen on this taking place, with them acting as primary hosts which could considerably reduce costs.  A firm proposal would be put to the committee at the next meeting.
ACTION – Secretary (on behalf of Fleet and Ewshot HC) to produce proposal for hosting Hampshire Day
i. Website. 

RW confirmed that the HHA and HHUA front pages had been separated on the website.  It was now also possible to email contacts directly from the website.  DL noted a minor issue with sending attachments was being fixed and would be available imminently.
RB noted that Kevin Snewing’s name still appeared on one of the list of contacts.

ACTION – RW to remove reference to Kevin Snewing as HOL secretary.

7. COMMITTEE DINNER 
The Chairman confirmed that a date would be agreed at the end of the season at the next meeting and asked all council members to have their diaries available to facilitate this.
8. ENGAGEMENT OF THE HOCKEY COMMUNITY VIA SOCIAL MEDIA
As a pre-cursor to the discussion PvB noted that this item related to use of communication streams above and beyond our current website as a means of promoting the work that the association does in providing hockey in the county.
RW noted that HHUA had just launched a Facebook page and a Twitter account.
A brief discussion took place that outlined individual council member’s views on the current and potential future position with regards social media.

It was agreed that nothing would done until it was ascertained from clubs what they would value coming from the Association (at the next AGM) and that the response to the HHUA initiative outlined above would be monitored in the meantime.

ACTION – Secretary to note AGM item.

9. ANY OTHER BUSINESS
PvB noted that the England ‘futures’ squads had been announced on the EH website.  CW commented that club affiliation of those involved was not present so it was not possible to know who, if any, had come from Hampshire or South clubs.

RM and PvB noted that Mercian Junior League fixtures clashed with HHA junior competition fixtures, and in some cases JDCs and asked which should take precedence.  It was confirmed that HHA fixtures should take precedence in particular as the Mercian Junior League was not affiliated to the South as a competition.

The meeting concluded at 9.15.p.m. and the next meeting was set for Monday, December 14th  at the View.
Chairman
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